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THIS IS TO CERTIFY THAT

ENKHBAYAR OIDOV

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE CLOBAL CREDENTIAL

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

O
S e Unzk Q. Fn ’\,4?(/
Caterina La Tona - Chair, Board of Diectors Mark A. Langley - President .M(»mw @ Office

PMP® Number: 1889378 P ror
PMP® Original Grant Date: 19 December 2015 AN
PMP® Expiration Date: 18 December 2021
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TOGETHER FOR THE FIRST TIME
PMBOK® Guide - Sixth Edition + Agile Practice Guide
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Project Management Process Groups
Planning (24) Executing (10) Monitoring &

TOGETHER FOR THE FIRST TIME

PMBOK* Guide - Sixth Edition + Agile Practice Guide Controlling (12)
Integration Develop Project | Develop Project Management Direct & Manage Monitor & Control Close Project
management charter Plan Project Work Project Work or Phase
(N Manage Project Perform Integrated
Knowledge Change Control
Scope Plan Scope Management Validate Scope
management Collect Requirements Control Scope
(6) Define Scopes
Create WBS
Schedule Plan Schedule Management Control Schedule
management Define Activities
(6) Sequence Activities
Estimate Activity Durations
= Develop Schedule
E Cost Plan Cost Management Control Costs
»| management Estimate Costs
%’ 4) Determine Budget
E Quality Plan Quality Management Manage Quality Control Quality —
E management (3)

Resource Plan Resource management Acquire Resources Control resources
management * Develop Project Team

(6) Manage Project Team
\ - Communication Plan Communication Manage Monitor
A powerful duo that drives your projects management (3) Management Communications Communications
0 SUCCRSAK COLETME Plan Risk Management Implement Risk Monitor Risks
Risk Identify Risks Responses
management Perform Qualitative Risk Analysis
(N Perform Quantitative Risk
Analysis
Plan Risk Responses
Procurement Plan Procurement Management Conduct Control Procurements
management (3) Procurements
Stakeholder Identify Plan Stakeholder Engagement Manage Stakeholder | Monitor Stakeholder

Engagement

management (4) | Stakeholders Engagement




T6rc
bYT33MMY

bapunreiH Ca

) T '
» o .
e Nyl Y
4 . ’ L.




BAPWIITbIH CAJTBAPbI
O3BLKUNTIT TEXHONC
MEHEXMEHT

BapunreiH canbapbiH XyBbcan eepynent:. TeCnUnH Xaparuas

O OpLumH cyyrybiH as Tyx, apy

Build SMART : aXk Tepex TaaTtan HOrooH
Build EFFICIENTLY | @ il
Build GREEN
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McKinsey Global Institute industry Relatively low
digitization index; 2015 or latest digitization
available data

Relatively high
digitization

® Digital leaders within relatively undigitized sectors

Sector

IcTe [N AN N
Media N I N N N N I
Professional services --- ------
Finance and insurance - - - --
Wholesale trade -

Advanced manufacturing -
BT .

Qil and gas
Utilities

Chemicals and pharmaceuticals - -

Basic goods manufacturing -

Mining ] Il I
Real estate L -- - - -
Transportation and warehousing = @ -

Education . ]

Retail trade . e [
Entertainment and recreation -- ---
Personal and local services - - -

Government L -

Healthcare - - -
Hospitaliy I B 1
Gonstruction I S A I I
Agricutture and hunting | NN N ) O O
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Detailed Design Analysis

Documentation

« Visualization
« Clash Analysis

« Time Simulation / Virtual construction
« Construction Sequencing.

« Estimating / Cost Simulation

« Sustainability
« Energy Analysis

e o

« Life Cycle
« Maintenance

SO rorioro ot -
Yoy <
Ororrror D O \ \\0\\0\

Construction
4D/5D

< IOHDnOlolotno:o‘\hOO o
Operation and Construction
Maintenance Logistics

Demolition Source: AutoDesk
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Requirements/
analysis

OWN, OPERATE
& MAINTAIN

FEASIBILITY
ANALYSIS

Design

Implementation

CONCEPTUAL &
DETAILED DESIGN

Maintenance

TAKEOFF &
ESTIMATE

EXECUTE

CONSTRUCTION

SCHEDULE &
PROJECT MANAGE
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How the
customer
~ explained it.

How the
Engineer
Designed it.
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Introduction

Research
&
Development

I I
Stage 1 . Stage2 .

Innovators ,
www.shutterstock.com = 441289282
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Waterfall Agile
o ﬂ
V50
51% oo Successful
Challenged
M Failed | —
‘ ‘Agile
Ag“e deliver Source: The CHAOS Manifesto, The Standish Group, 2012.
’ Agile Iteration

x n+l
Iterationn

®ygile

Iteration 2

»
Agile
Iterationl
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Input from End-Users, ScrumMaster
Customers, Team and .
Other Stakeholders Product Daily Scrum
Backlog Meeting and

Artifacts Update

l l l Refinement

A
k | 8 5 A m
R L
Product Owner Team :
' — Review —
1
2 |1_|'e.:r1|m|M|St:aIﬁ-:_trs o
3 ow Much To |
Commit To Do #
: 5 By Sprint's End -
2% Potentially
? fcﬁl‘ﬁ Sorint Pl ] Sprint N[? Cthang{j?5| Shippable Product
. print Planning prin in Duration or Goa Increment
’ Meeting Backlog
10 Parts O dT PN Yem
= (Parts One and Two) 8e .é
12
Product Retrospective
Backlog

5
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29%

increase in

32%(@)
Only QUALITY
decrease in %

COST OF SYSTEM 40

I $ DEVELOPMENT
|
Ny s
37 1l .

faster time-to-market ,@\
than average projects

of Projects meet
schedule, budget,
and quality goals
without Agile
STAKEHOLDER
SATISFACTION
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Project Environment

Role Definition

Tecen amxunTtram Xapankmnx Taatam OpPYUHT
OunsHecunH danryynnarag XapxaH oypayynax 63
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Project Management Institute

2015 Continuing Certificatiom Requirements (CCR) Program Updates

Answer the Demands of the Profession

PMI Talent Triangle™

* Project & Programme
Management

* Product Knowledge
« Sector Knowledge

» Negotiation

« Communication

» Motivation

* Problem Solving

« Organization Change

. ' Management
Innovation Strategic and g

* Operational Functions Bisiness Managemen: TRNTRE
« Strategy Alignment ot Mgt e AL
+ Finance/Marketing/HR
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System Design &
4 Development b
Division ’
Project B roject C

ﬁ Management &

Management &
Coordination *

Coordimation

Elandardization
af me=thods

Persenrel
MaMEjement

Cuality

ASTUrans

ProjectA Management &

Management & ProjectD
Coordination

Coordination

Coat
(LTS

ﬂﬁ'ﬂl&tt e inaring
B anditing

Standardizes development methods
and processes to prevent
Inconsistencles even If there are
different skill levels among personnel.

Checks system quality

W T ¥/
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Organization

{ Enterprise PMO J[ } All Projects pile
\
- { Strategy based PMOs | > s

‘ Portfolio 1 Portfolio 2 P
l r
-~ I - s

>rogram 3
Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8

—>( Department level PMOs J

H{ Special Function PMO ]
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» Define Strategy .
» Align to Strategy >
* Inform Strategy —— 5

i i

* Define Change
* Deliver Change
Support Change

Support
Project/Operationgmmmmms
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Leadership

Brainstorming

Coaching and mentoring
Conflict management
Emotional intelligence
Influencing

Interpersonal skills
Listening

Negotiation

Problem solving

Team building

i gl

The PMI Project Management Talent Triangle
PMI’s examples of capabilities in the
Leadership competence

Zir| OnlinePMCourses
Build Your Project Career
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How to Foster Better
Relationships with Project
Stakeholders

TecnunH oponuoryd TanyyabiH oponuoor
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Consulting Engmeerlng Procurement Construction

ibility Basic Detail : Operation & N
) N Mainierance

Performing
Organization
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