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Determinants of Competitiveness

Microeconomic Competitiveness

Quality of the Sophistication
National State of Cluster of Company

Business Development Operations and
Environment Strategy

Macroeconomic Competitiveness

Macroeconomic
Policies

« Macroeconomic competitiveness creates the potential for high productivity, but is
not sufficient

« Productivity ultimately depends on improving the microeconomic capability of
the economy and the sophistication of local competition




Quality of the Business Environment of Mongolia:

The Diamong Flamework

Too many weaknesses... v

+ High literacy rates
+ IT has expanded rapidly

- Skills mismatch and poor work ethic

-Lack of accounting literacy and
auditing skills
- Skilled managers, finance

short supply
- Restrictive labor regulations

rapidly in rural areas

-Limited access to capital
-Capital markets barely functional
-Inadequate infrastructure

-High transportation costs

airfares.

professionals, and technologists are in

-Poor technology in manufacturing
-Microfinance institutions expanded

-Reduced flights and high international

v + Meat, cashmere, mining and touri

clusters

+ Real state business growing

Mongolia

O,

Context for Firm

Strategy and
Rivalry
Factor (Input) Demand
Conditions Conditions

Related and
Supporting
Industries

+90% of all firms are privately ow ned

+ Policy support to private sector entrepreneurship
+ Policy promotion to integrate w ith w orld markets
+Government support to FDI (FIFTA)
+Privatization of government enterprises

-Lack of institutional capacity in government
agencies

-Public expenditure a concern

-Tax revenue heavily dependent on commodity
mining prices

-Infor mal sector grow ing

Commercial law does not protect private-property
rights adequately

-Grow ing problem of corruption

-Citizenslook outside the legal system for solutions
to business problems.

-Poor private sector standards related to financial
disclosure, environmental consciousness, and
investor relation..

-Business ow ners oriented to production rather than
customer requirements

-Slow absorption of modern management and
organizational principles

-Rule of law

-Dual corporate tax rate

-Underreporting of production and profitability
figures

-Not many large enterprises

v + Access to large fast growing
markets (China, Korea and Russia)

- Low quality of service in most
industries
Weak clusters

No cluster development initiatives

+ Significant mineral resources
+ Large herds of livestock
+ Unigue landscapes and ecosystems

-Small domestic market
X -Limited offer and range of products
in the local market

Endowments _Landk)cked
@ -Harsh climatic conditions



Microeconomic Competitiveness: State of Cluster Development
Cashmere Cluster in Mongolia
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Endowment: Live stock population by species (1977-2017)
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Cashmere Export Overview of Mongolia (2013-2018.06.31)
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Export of Washed and Carded Cashmere (2009-2017)
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Total Capacity Plants of Cashmere Industry (2017)

Plant capacity, by production line (2017)
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Total Capacity Plants of Cashmere Industry (2017)

Deep processing 4430 2495 1444 2075 1850
factories

Primary factories 23 9420 3980

807
Knitting SMEs 58

Total 96 13850 6625 1444 2882 1850



HooayypbIH caj0apbIr I3MKHK
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2011 oH YUX-biH 30 pmyraap Torroosn: HoonyypaH ytac GONOH 3SUCUAH OYyTI3arAdXYYH YWNABSPNAry4s] XeHrenentTan
Hexueneep 100 /Har 3yyH/ TapOyM TerpernnH 333nunr 5 XMNunH xyrawaaTtam onros.

2013 oH 3I-bIH 126 pyraap Tortoon: HoonyypblH canGapbiH TEXHWUK, TOHOI TOXOOPOMXKUWT LUMHIUMSX CAHXYYXKUMATUNH 39X
YyCcBapT 68.8 caa am.gonnapbiH 3337UNT 5 XXKUNUIH XyralaaTtan ofros.

2014 oH 3I-bIH 87 gyraap Torroon: Hoonyyp, yraax, caMHax gamxknar Oyxun ynnasapyyasag Hoonyyp 6apbLaanaH 1 XnnuiH
xyrayaatam 400 TapOym Terper XypTanx 3prafiTMAH XepeHINNH 33351 OFITOCOH.

2015 oH 3acruiH raspbiH 149, 171 ayrasp Torroos: HoonyypbliH canbapbiH 3pranTuitH XepeHrinH 33ang 100,0 Tapoym
TOrpervuiiH 2 XXUnuH xyrauaaTan 3331 Ofros.

2018 oH, 3acruiiH raspsiH 47 gyraap torroon: HoonyypblH xeTenbep (2018-2021), caHxyyxunt MYXBb
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Summary

Lack of cluster cooperation and market understanding and
customer approaches (Lack of planning and production
strategies to face global markets)

Production of Value added products- Lack of sustainable
value chain

Underdevelopment of supporting industries

Livestock quality and breeding (poor livestock veterinary
care, poor care of pastureland, limited access to capital)



Thank you for your attention!
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