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TAHWILUYVITA

DH3XYYy rapblH aBfarbiH 30pUArO Hb OHUron 6ananbiH yen COénbiH eBO y4npy
6on3owry xoxupnbir 6yypyynaxbiH Tynn 6aiHrbiH M3anarTai 6anx, Tenesnex,
Xapunuaa xon6oo Tortoox 6a apra Xamx?> aBax Tanaap My3enH aXxXunTHyynan
yaMpoamMXx erexef OpWWHO. DH TIPryyH aHxaapax acyyman Hb XyMYYCUAr
xamraanax 6ereen xyMyycuiiH aloynryi 6amnan xaHraromary CoénbiH eB, CaH
XOMPOrnnr xamraanax, X3BWUMH axunnaraar ypramiKyyndX Hb  aXUNTHYYAbIH
M3PrIXMUNH YYPar oM.

dpConuiiH MeHEeXMEHT Hb TYB3IIT3A M3T caHargax 6onox 6ereem  OMIrONTbIM
3HIMMNHP  TOOOPXOWNBOM;  OHUron 6ananbiH yen TaHA OONOH TaHawn
6anryynnaran yumpy 6onsowryi spcanuir 6yypyynaxan Tyc 6onox, Ta 6yxaHa
6aliraa yp vapBap, Heeu 6ononuoor awwurnaH T Ar3PUNAr Waapanaratan
TYBLWHA XYPraX, 30XWOH 6anryynanttaii m3a33nan 6a cyprant ioMm.

CaH xemMpervir aaxmaap CyWTrdX aloynTarl XOPTOH LWaBbX, XapbUaHrywn
YUAMUUMNTUAH X3n63713301 6a X3T UYMAITIN OPUYMHO YYC3X XOrupenT 33par Xop
XOHOONTIN TOIMUIX, YypbOuuaH Xamraanax cTpaTerMiH  Tanaap Oycag ax
cypBanxaac TaHunuaxblr TaHa 3eBnex 6ainHa.

OnoH YncbiH My3enH 3esnen (OYM3- ICOM), CoprasH 3acBapnantbiH eTTn
nHcTuTyT (C3MN-GCI), CoénbliH eBurr xamraanax 6a  prasH 3acBapnax
cyprantbiH OnoH yncblH TeB (COXCCOYT- ICCROM) xamTtpaH KOHECKO-rumH
CoénblH 31 3yrnc 6a 6uet 6yc coénbiH eBUINH raspbiH My3seli 6a COénbiH 6BUNH
XINTCUAH A3MXKNAITINM3p OYM3-ninH “My3elnH oHuron 6amaneiH xeten6ep”
(MOBX-MEP)-niiH xypa3sHO “OHuron 6amanblH  yed Uord  MeHeXMEeHTUINr
6araap xaparxyynax"” cyprantblH XxeTenbepunr 6onoscpyynas. MOBX(-MEP)-
WIiH xeTenbepuiiH HoMm 3yi: http://gcibibs.getty.edu/asp/.

O33px canB33p OYM3-uitH xon6orgox uaxmm Xasr:
http: // icom.museum/risk_management.html

MEP

Masevms Emergency Fregramme
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INTRODUCTION

The purpose of this publication is to guide museum staff through the ongoing cycle of
awareness, emergency planning, communication and actions that will reduce damage to
cultural heritage in an emergency situation. Protecting people is the highest priority. Once
life safety issues have been addressed, safequarding cultural property is part of the profes-
sional mission of staff working to protect and preserve collections and reestablish business
continuity.

Risk Management can be a daunting concept and to make the subject more approachable,
we will define the term as using skills and resources that you have, others you may need to
obtain, and information and training you may wish to consider, to minimize the risks you
and your institution may face, in a major emergency event. We suggest you refer to other
sources for preventive strategies to deal with slow and destructive hazards such as insect
damage, relative humidity changes, or mold in a rainy season.

The International Council of Museums (ICOM), The Getty Conservation Institute (GCI) and
the International Centre for the Study of the Preservation and Restoration of Cultural Pro-
perty (ICCROM) have established in partnership a training program entitled Teamwork for
Integrated Emergency Management supported by the Section of Museums and Cultural
Objects of the Division of Cultural Objects and Intangible Cultural Heritage of UNESCO, in
the framework of the ICOM’s Museums Emergency Programme (MEP). The helpful MEP Bib-
liography is available at http./gcibibs.getty.edu/asp/.

ICOM also has a website that may be useful:
http./icom.museum/risk_management.html

MEP

Masevms Emergency Fregramme
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SPCIVINMH MEHE)XXMEHTUWH 3XHNA ANXMYY]

SPCANUNH MEHEXMEHT Hb 3pranasx Ayrym M3T TacpanTryn axunnaraa iom.
BavryynnarbiH OHUron 6anaonbiH 6uumMan Tenesnereer GONOBCPOHIYM
6onroxbiH Tyna gaByy Tanbir 61 6onrox, 6onN3oWryn ocbIH ye TYYHUA
eMHe 6a napaax yen oy xmnx 6a onoo oy XMAracdH 6anraar HArTnaH
Y3H3.

SpCcAnuUNH MeHeXMeHT 60n TaHbl 3pcadn, 3M33r 6arpano AyrHanT
WWHXXWAM XNIWX, 30pUITro,CTpaTernnr TooopXonnox, 3pCandicypbaymnan
oprunnax 6a 6yypyynax axunnaraar camxpyynax, XOXWpnbIr apuirax
WWH3 aprag cyprax, YH3rs3 QyrHanT XMNX LUory axwusnnaraa om.

Bapunra 6a caH xemperT TOxvonaoX 60n30wWry alynbIr TOOLIOOMNX,
ANaHrysa caH XeMperuiH ron 3pcass, XOXUpPIbIr HIr 6ypuUnaH TOQOPXOMIXK,
Ta2Ordpunr 6yypyynax ctpaTeru, CaHXyyrumH OONMOH aXMNTHYYyAbIH
Heeunnr yp OYHTO awwurnax tanaap Tenesnex waapanaratan. IH3 Hb
ramwur 6onton TanBaH 6aicHaa r3H3T raMmWur ganpax yen Yapax 6yxHs?
XWX MK Yapmarxaac wunyy yp OyHTIM, unyy xAamMma 6onHo. >XXuwsd Heb:
6apunra axnblH 6apaa U3B3p, 3MX USrUTIN 6arnrax Hb ran rapaxaac
ypbOuunaH COpruninx, oHuron 6anaonbiH yea xymyyc 6a caH xemperumr
HYYNMH WWMKYYN3X 3aMyyabIr YONeesnHe.
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FIRST STEPS in the Risk Management Process

Think of the process as a wheel that keeps turning: things to think about, setting
priorities, actions to take before, during and after your next emergency and review:-
ing what was done in order to improve a written institutional Emergency Plan.

Risk management is assessing your risks and vulnerabilities, setting sustainable goals
and strategies, improving preventive and mitigation measures, learning new metho-
dologies and using response and recovery techniques and back again to assessment.
The cycle goes on.

Consider all the threats to your building and collection, identify the main risks to the
collection, the damage each might cause, start work on mitigation strategies and use
financial and staff resources effectively. This is cheaper and more effective than waiting
for a problem to happen and trying to salvage what you can in a disaster setting. For
example, cleaning up your building may prevent a fire and clear passageways for
people and movement of collections during an emergency.

OHECKO 7



IXHUW ANXMYYN
FIRST STEPS

SPCAINAH MEHEXMEHTUMH YPT XyrauaaHbl 30PUNTbIr X3P3MKYYN3XUAH TyNA aXUnTHYYAbIH
6onoH Bycap HeeUWH TycnamxTaliraap  AmMap faByy Tan 6arraa, Xup xyralaa 3apLyynax
Tanaap OOAWTOM XaHAaX TOOOPXOMAHO.  AXWATHYyd 6a Y33r4gviH TOOHA YHAICIIH
SPCAIMAH MEeHEXMEHTUH Tenesneree 60NOBCPYynHa. ©0ep, WeHs, XOHOrMIAH axunnaraa
6a xapuyuax axnyyobir AnraH TycraHa.

Be realistic about priorities and how long it may take to achieve sustainable risk management goals
with staff and resources available. Base risk management planning on the numbers of staff and visi-
tors. Consider the 24 hour cycle, day and night actions and responsibilities may be different.
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IXHUIN ANIXMYYQ
FIRST STEPS

-TaHain 6avryynnara 6a OpOH HyTar, yrc,
OJIOH YNCbIH X3MX33HA oy 60X Hairaa
Tyxal M303X O6anx.

Itis good to stay current with what is happen-
ing in your institution and with local, national
and international affairs.

BansH 6arx. Maas3nan xarx onox. Magnar
YapBap, Xapunuaaraa eprexyynx, OHUron
6anaonbir - TOMOPXOMNOX, XeHresynex 6a
aXunnax Yageapaa A33Wnyynax waapana-
raTamn.

Be prepared. Seek out information. Increase
your skills, awareness, connections, and abili-
ties to identify, mitigate, and respond to an
emergency.



BAVPLNAAC YYOSX SPCOSN reonormmy
RISKS FROM LOCATION Gaeoroaica

TaHan 6Gawryynnara GavranuiiH ramwmrt-

epTex 60NoX 3C3XMNT TOQOPXOMNOX:

e [azap xepnent

e [anT yynbiH UA3BXXNA

e |lyHamu

e Yynyy Hypax

e OpOH HYTTUAH oHUMOr HaranuiiH
ramuryyn

Find out whether you are subject to major
natural hazards such as:

Earthquakes

Volcanic action

Tsunami

Rock falls

Specific local hazards

XepCcHUI  TyncanTbir  cygnax. XepcHun
093XUAH cyganraa Hb GapunrbiH - foof
OaBXaprblH  Tanaap  M3[33m3n  6onx
YyagHa.

Research the kind of ground motion to expect,
soil samples provide information on the layers
under your structures.

OHECKO
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FEONOTH
GEOLOGICAL

FanT yynblH MA3BXXMNTIN 6ycan Ganraa
600 ranT yynslH GananbIr axwurnax.

In a volcanic region, research how the volcano
is expected to behave.

TyxaH 6yC HyTar UyHaMWAH 3pCO3nTaN
6on 6apunrbiH fOTOpP 6a ragHax alynryi
rasapT O4MX 3aMbIr Cyanax M3ACoH Gaiix.
Xymyyc 6a caH xeMperumnr ron ycHaac
XONAYYNX  XVp 33P3T XON 366X aloynryi
rasap aBaauuxbir TOBIOCOH 6alXx.

If tsunamis are anticipated, know routes to
safety inside and outside of your building and
how far inland people or collections may have
to go to be safe.

"



FA3AP 3YVIH
GEOGRAPHICAL

TaHall OpoH HyTar 6a GaunryynnarbiH yin
axwunnaraaHg Heneemnx OGONOXyML TOMbIH
YCHbI TYBWWH  H3M3rgax  6a uar araap
eepynergex Tyxa M3A337  Lyypxamn onx
aBax.

Seek information on how rising seawater le-
vels and climate change may affect your mu-
nicipal and institutional operations.

TaHai Ganryynnara 3amMm xapunuaaHsl o34
6yTUA onp GalpwunTanraac rapy 60ox
aloyNl OCNIOOC  X3PX3H  Xamraanax apra
3aMbIl TOOOPXOMMOX.

Consider how to protect your institution
against problems that may arise because of
proximity to transportation infrastructure.

OHECKO
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FA3AP 3YVIH
GEOGRAPHICAL

TaHan  GapunreiH Ganpwnn 6a  OpYUH
TOMPOH Hb OCOM  YYyCraxa  Heneenex
3CB3N WanTraaH Hb 600X 3CIX3A AYrHINT
XUANTIX.

Assess if the placement of your building or site
could influence or cause an emergency.

XOT, OPOH HYTTUAH OPYMH TOWPOH Hb
AapanTan TycnamXuiiH xypp, Lap xyp33 6a
aBpaH xaMraanax MeHexXMeHTUNH TEXHUK
aprag HeneenHe. TyxallH OpPOH HYTrUNH
Hexuen 6Ganpang 30xuUyynaH axwunnax
X3p3rTan. TaHam My3en ragHaac Tycnamx
aBY Yapaxaaprym TycraapnargcaH ouw
613?

Urban or rural settings will affect the rate and
range of assistance and response manage-
ment techniques. Adapt to your circumstan-
ces. Could your site be cut off from help?
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FA3AP 3YVIH
GEOGRAPHICAL

[a3ap popxu apxeonorunH aypcranyynbir
XamMraanaxaf, [p Hb HapuracaH
GapunrbiH aoynryin 6angang AH3 GypuinH
63pxW3nmnr 6un Gonrogor.

Protecting archeological sites below ground
level will present different challenges to pro-
tecting buildings above.

banryynnareiH opynH TOWMPOHO  30pPYUX
.] TIBPUNH  XIPIFCSIMAH  XOO6NTreeHnmn

qurnan 6a  TYYHWUAr  X3PX3H VP AYHTIN
alnrnax Tanaap M3aax Hb 3ynTaM.

Itis a good idea to know your transportation
routes and how to use them effectively.

,\1_
(Y

ﬂ{
q ia ida lia

P
L
B
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LIAT YYPbIH
METEOROLOGICAL

TaHal OpoH  HyTar 6a 6ycdn  6onx
GaiicaH uar araapblH Taarym y3aranyym,
X3P3B  TVAM Y33rO30 [aXVIH TOXUONABON
AKUITHYYA, Y33r4up, Xemnex, yi xennex,
6uet H6a HreT ByC COENbIH OBUIMH aloyNryi
Gangans  XapxaH Heneenex Tanaap
cynnax.

Research the history of severe meteorological
events in your region and locality and how
they may affect the safety of staff, visitors, im-
movable, movable or intangible cultural pro-
perty if such an event occurs again.

Llar araapbiH MHITUH  eepynent
Y3ramMinH - 3pcanuiair - ogoo  6airaa
5M33r GavpanTtaé xapblyynaH cyanax,
XOp xeHeenuunr Gyypyynx 4apax apra
X3MX33HYYANAH A3C Aapaaniibir TOrTOOX.

Analyze your risks versus your vulnerability to
such events and establish priorities for mitiga-
tion measures.

15



LIAT YYPbIH
METEOROLOGICAL

TaHal  HyTar A3BCM3PT UX3BYNSH AMAp
canxuTan 6anaruiar Maasx. [anT yynbiH YHC
HypaMm, 3MC3H Wyypra, XUMWAH 60ANChIH
yTaaHbl 4Mrnang Canxu HeneesnHe.

Find out about prevailing winds in your area.
These will effect the direction and fall of vol-
canic ash, blowing sand, fumes from a chemi-
cal spill accident, etc.

BaranuiH 6onsowryn ramuwryyn : yep,
raH, Xxananraac yycax ran Tynmmap, XyyTam
canxu, xap canxu,TPOHafo, TandyH, INCIH
6a UacaH Lwyypra, Xy4Tan 60poo, MeHaep
60NOH OPOH HYTIWIAH OHUIoM Y33ranyya.

Consider: floods; drought; brush fires; high
winds; hurricanes; tornadoes/typhoons; sand
storms; snow storms; ice storms; other local
conditions.

OHECKO
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BAPUITTA BANTYYTAMXH
STRUCTURAL

Bapunra 6anryynamx Hb  6GairanuiH
6ONOH XYH33C YYOINTIA AH3 BypUiAH aloyn
3aHang Xxvp epTemTri 6onox Tanaap
Cydamx YH3M3X, 3PCANUAH  TYBLIWHI3P
3P3MOM3X.

Assess and prioritize how your structure(s) will
respond to different hazards, natural or man-
made.

BapunreiH noTop 6a ragHaac caH XxeMperT
TOXMONAOX BOMOX atoyn OCbLIN TOOLIOOX
cyanax. Kuwanbsm; x3p3B  Y3MIPUIH
XOPrbIl XaHaH[ 3CB3M  WanaHa 63x133ryi
6on rasap xemnentem xemnex O6ywy
yHax 6ornox oM. [loog paBxap ycaHa
aBTax 3pCOdNTIA 60N CaH XeMperuiH
0330 AaBXapyydad Hyynarax 3CB3A rafari
raprax.

Assess and prioritize how your collections will
respond to the hazards that may affect them
inside or outside of your building. For example,
show cases may move or fall in an earthquake
unless you fix them to a wall or to the floor. If
the ground floor may flood, you may need to
move collections up or out.

17



ALWIIANT YUNYUITS3
DOCUMENTATION

3apuM opoHa Gapunra 6anryynamxuinH
Tyxalh xyynb AYP3MA 3eBxeH Oapwnrap
TaBUrOax SHMMAH  CTaHAAPTLIr  3aacaH
6anpar. bonomxTon 6on My3enH 6Gapun-
Il WWH3YM3H  calxpyynax 3apanbir
TOCOBT TyCrax.

Building codes in some countries may provide
a minimum lawful standard; budget for up-
grades if possible.

BapunreiH  [133B3p, YCaH XaHraMXuWH
6a ycC 3annyynax xooson, LaxuiraaHsl,

XanaantblH  WYyraMyyasIr  30XUX Ecoop
axunnax 6anraa  CXUNT  Wanrax,
ynnyunras  xumx. Waappargax  3aceap

WUH3YMIAMIAT BanHra xuix Ganx.

Inspect and maintain your roofs, qutters,
drains, electrical wiring, and plumbing. Try to
do the necessary repairs/replacements.

OHECKO
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ALVIIANT YANYUIT3
MAINTENANCE

AX axynm, U3B3PAIAN3, YANYWUAMIHAN
QXUNTHYYAaA 30puyncaH CypranTt 30XWOH
Ganryynax 6a T3OHWUIA axnblH  OanpHbI
TofopxonnonTon  Xonborgox AXIbIH
3pCcnAH (yCHbl - xoonon Hernepeeryi
3CBIN  yC anpax Oairaa rasap Oairaa
X M3T) OGalanbiH - TaWnaHrMAH Tyxan
Tycrax.

Review training for housekeeping and clean-
ing staff and incorporate risk assessment re-
porting (such as unblocking a drain or report-
ing a water leak) into normal duties.

flapanTai xap3arnargax 6arax X3p3rciunir
6ariBan 30xux 6anpaHa Hb Hanpnyynax 6a
AXKWUNTHYYObIT X3P3MIX Cyprax. X3parnax
6arax xaparcns HGapunra 0OTOP OpX aBy
Yapaxrym TOXWOMAONA X3PX3H  axumanax
Tafiaap TOOLIOX.

Store tools and quick response supplies on site
and train staff to use them. Consider what to
do if you cannot go into the building to get
the equipment you need.

19
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AWVIMANT YANYUITSS
MAINTENANCE

AXUATHYYOBIT YCHbI, XWAH, UaxuaraaHbl
cambapyyn MeH YC LYpLWYX XOOMO0M, ran
YHTP@Arduir - axunnyynx cyprax.

It is recommended to train staffs how to ope-
rate water, gas and electrical shut-off valves,
pumps, and fire extinguishers.

OHECKO
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BAPUMTXYYNAIT
DOCUMENTATION

Brunrncan Tamparnan 6apumMTyya 6a rpan
3ypryya Hb M3PraXUNnTHYYO3O Mal uyxan
3ynn oM. CO&nblH eBUAH Lyrnyynra Hb
epreH xyp3ar xamapgar 60nosY  Oyx yin
ABOan OYpUiNH Tyxalh  eryynx Yapaxryn .

Written records and photo documentation are
essential to professional staff. Cultural heritage
collections can be extensive and it is impos-
sible to remember every fact, detail or item.

BapuMT 6uurninH 3x 6GonoH Xyyn6apbiH
XyBUAr ©ep rasap Xapranax Xsp3rrai.
bvuryyn  xapranargcaH 6apunra oconp
epTex [oTorw  Opox 60M0MXTyI
TOXMONAON rapy 600X IOM.

Records and duplicate records off-site are
advisable, and necessary, for example, if you
cannot gain access to a damaged building
where your records are stored.

21



BAPUMTXYYNAIT
DOCUMENTATION

22

Oapaax  GapumT Oudryyouir 6GainHra
WWH3YN3H Basxyymx Hanx: 6apunrbiH 6a
OycumnnninH GyayyBY 3ypar, axunTHyyabIH
HIPCWIH Xarcaant, Xon6oo 6aprx xymyy-
CUiAH, 030 6yTuMAH GanryynnaryynbiH 6a
OHUron 6ananbiH - anbaHbl aXUnTHYYabIH
6ONOH TYP3I3CNYYNC3H Y3MIPYYAVIH TyXal
M3[33M1371, COEnblH ©BWAH OYPTranyya,
r3p3n 3ypruiH 6a AaatransiH M3A33M13..

It is good to update regularly: building and
systems maps; staff lists and contact informa-
tion, vendor information; emergency response
agency information and contacts; inventory
of cultural holdings; loan information; photo
documentation; insurance information.

dpCaUAH  MeHeXMEeHTUAH  6oanoro
6a TYYHWIAT X3P3MKYYN3X  3aaBpbIr
6onoBcpyynHa. Tyxannban;, ramwruiH
yen axuntHyyn 6a caH xeMperuir aspax
XaMraanax, HyynrsH WWIKYYA3X, ranbiH
alynaac  ypboyunaH COPrumnsx, OJIoH
HUNTTIA  Xapuiluax TeneBnereeHyyanmr
Tyc 6yp HonoBcpyynax.

It is recommended to prepare risk manage-
ment policies and procedures, for example:
Staff Emergency/Evacuation Plan; response
Plan for Collections; Fire Safety Plan; Public Re-
lations Plan.
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BAPVMTXYYTANT
DOCUMENTATION

OnoH yncbiH 6a YHOICHUA M3PraXninH
Banryynnaryynaac M3praxJiuiH ctaHgapT
6a WWNA3r TyplnarbiH Tanaap M3g33nauar
GanHra asax (IOHECKO, OnoH YnCbIH
MyzenH 3esnen-ICOM, Xewee [ypcrant
raspyynbiH OnoH yncelH 3esnen- ICOMOS,
CoénblH eBUAr xamraanax 6a C3prasH
3acBapnax cyprantblH OfOH YNCbIH TOB
— |ICCROM, CoénblH eBuUNr xamraanax
6a C3prasH 3aceapnax cyprantbiH  OnoH
ynceiH TeB -ICCROM, CaprasH 3acBapnax
rettn nHctutyT - GCI).

It is a good idea to keep informed of pro-
fessional standards and best practices
through internantional and national pro-
fessional bodies (UNESCO, ICOM, ICOMOQOS,
ICCROM, G(l etc.)
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3SAAX ToMISI BA BYOYYBY 3YPAT

SIGNS AND MAPS

\ ——

3aax TAMAOryyd  YH3H 36B, OQOOrMinH
GanpLnbIr 3aacaH, TOA xapargax Harraa
SOXUAT  Wanrax

Check that signs are accurate, current and
clearly visible.

BapunrelH Teneeneree 6a  GyCUMNIUIAH
6ynyyBY 3ypruiiH xyynbapsir 6anryynnara
6a eep rasapt xagranax. JArp Hb 3ac-
BApPbIH aXJbIH ye[ X3P3rTau.

Store copies of architectural plans and systems
plans on site and offsite. They will be needed
during recovery procedures.
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3AAX TSMIOST BA BY[YYBY 3YPAT
SIGNS AND MAPS

My3eiH GapunrbiH  6a HyTar O3BCrIPUAH
6VOyYyBY 3ypar Hb axunTHyya 6a y33aruua
aloynryn rasap o4ux 3ambir  0Ofloxod
TycanHa.

Local maps are helpful to assist staff and visi-
tors to find other ways to safety.
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XAPVILAA XOJIBOO
COMMUNICATION

26

dpcanvnH  MeHexXMeHTWIH 6opnoro 6a
TYYHUIAT X3P3MKYYNI3X 33aBPYYa Hb atoynryi
6ananbir  xaHrax Gereen xapwnuaa Xon-
600HbI acyynan Hb 6ognorbiH - Yyxan 6y-
PINOIXYYH X3C3T IOM.

Risk management policies and procedures
promote safety and communication is an es-
sential component.

Spcanuiar Gyypyynaxag  xapwiauaa Xof-
600HbI ONIOH TOPAWAH apra X3P3rciuinr
awmrnada. Xapwnuaa Xon6ooHbl M3pra-
XUATHYYA  Hb @XWATHYYd — XOOPOHA0O
6OMOH ONOH HUIATTIM  Xapuiuaa TOrTOOX
Tarnaap CypranT 30X1OXof TyclaHa.

Managing risk uses many types of communi-
cation actions and devices. Professional com-
munication specialists can help train staff to
communicate effectively with each other and
with members of the public.
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XAPUJILIAA XOJ1I6OO
COMMUNICATION

bairyynnarsiH goToon xonboor awurnan-
Tap 63n3H, YeneeTai HGannrax Hb OHLUION
GananbIH yen axunTHyya M3[s303 Tyrasx,
WMNAB3P rapraxag Tycran.

Clear lines of institutional communication will
help keep staffinformed during an emergency
and ensure good decision- making.

BapunrelH  gotop 6a OpPYMH  TOWPHbI
XOO6enreeHun YAraNyyYaunr OfoH HAATAL
OMNFOMXTOW Y3YYNCIH  3aax TIMATYYA
oHUron 6amanbiH yen 6GOMOH  3HIUIH
efpyyasn Y y33rymg, axunTHyyn 6a caH
XeMperT apcanuir 6yypyynax TycTan.

Providing clear direction to members of the
public about how to move in and around a
structure during normal and emergency ope-
rations will help minimize risk to visitors, staff,
and the collection.
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XAPUITLAA XONBOOHBI APTYYII BA AHXAAPAX ACYYIJTYYN
WAYS OF COMMUNICATING AND ISSUES TO CONSIDER

1. TaHwnyyynra
L]

MxaBunaH  xapunuaa XonbooHbl OMoH
apreir awwmrnax — xaparmn.  Tyxann6an;
rapaap OWYCIH 3CB3N X3BM3CIH 3apnaH
M3A33M3M1, yTCaap ApWX, WHTEPHET3pP
M3033 damMxyynax 6a M3ANNUAH Laxum
C3Tryyn raprax rax maT.

2. lyy aBnaraap xon600 TOrtoox

o [lyyT NOXMO ( COHCrOMbIH G3PXWIINTIA XyH
OyyT NOXMO COHCOXIYIM 6arx 6OnHO)

° Apbx 3aaBapuyuniraa erex (TaHTam
xapunuax 6y XyH TaHbl ApbX O6aiiraa
X3M33p Apbaarryn Gamx 6onHo)

3. Aypc Tamarasp xon600 TOrroox

e OHuronm 6GanmanbiH  yovpaamx  (rapax
TAM[SM, OHUron 6GananbiH  MPINTYYNAT,
6yayyBY 3ypar, AaBXPYYAblH MIP3ATYYAar,
BHreep AnracaH x3car/wyramyyn ).

e buuman 3aaBap, yampaamx, OMIroMXTON
6UYCIH caHaMX 6a BapuMT Buyryya.

4. XapwnyaaHbl ¢py3vk apryyn

e Tepen GypuinH xaantyyn

e Ynrnyynax  (rapaap [OOXMO erex, rap
YNAASH 33p3r Barax X3parcivinr alurnaH
XYMVYYCUIAM aBpaH xamraanaxap Tycnax )

o XymMyycunr — TamBwpyynax, — caHgpansir
HamxXaax (@XxunTHyyd 3CB3N  CalH AypbIH
Tycnardmg - XYMYYCUWM 36B  YWUIM3N pyy
TavBaH WTMINTINAMIP  [aryynHa)

28
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. Introduction:

« Multiple forms of communication are needed
under most circumstances and these may, on oc-
casion, include hand written or typed notes, elec-
tronic media such as telephone, email, text mes-
sage, and web bulletins.

2. Audible communication

« Alarms (a person with a hearing disability may not
know that an alarm has sounded).

« Spoken directions (the person you are speaking to
may not speak your language).

3. Visual communication

« Emergency guidance (exit signs, emergency light-
ing, maps, floor lighting, painted paths/lines).

« Written procedures and quidelines, good records
and documentation.

4. Physical communication

« Barriers of differing types

« Guidance (assisting people to safety using hand
signals and tools, such as flashlights).

« Reassurance (staff or volunteers who calmly and

authoritatively to encourage others to follow ap-

propriate directions).
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ONOH HUMTT2 XAPUITLAX
EXTERNAL COMMUNICATION

DPCANNAH  MEHEXMEHT Hb ONIOH HUNTUH
X3BM131 M3A33MIMAH Tanaap epreH mMag-
narm Ganx, COTrYYNUMO XIPX3H  axus-
nagar, AMap M3[33013/1 COHVPXAOr Tanaap
M3O3XUIAT WaapaaHa.

Good risk management includes an under-
standing of the media, how journalists work,
and what information they may seek.

CanTap  30XMOH GawryyncaH xapunuaa
x0n600 Hb XAMParbIH Ye OfOH HUAT[ 368
onnronT Tepyynax 6ereef  axunTHyynan
X3P3rLU33TAA M3O33NNUIT XYPraX X3P3rcan
6onx uvagHa: - Ganryynnareir Teneenex
AKUATHBIT  TOMUWAOX,  Cyprax, anb6aH
éCHbI Teneenery Hb YH3H, OYP3H rynusa
M3[33M1301  aBax  OONOMXUAr  xaHrax,
OfIOH HWWAT3L  COENbIH eBWUITN XxampnaH
Xamraanax, Tycnax Tanaap 3eB M3{331131
yaMpOaMX ery Tycnanuaar epreH xypasTan
6onroHo.

Effective communication can shape public
understanding during an emergency and also
be a tool for reaching staff with important
messages: designate and train a spokesper-
son to represent the institution; ensure that the
spokesperson receives accurate and comp-
lete information; communities value cultural
property and may provide assistance in time
of crisis if they receive good information on
how to help effectively.
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M3PIXNVH WANAST TYPLUNATA
PROFESSIONAL BEST PRACTICES

XYMYYCMIT XaMraanax Hb SXHWUA 30pUro
IOM. AXITbIH XUPUAH ©0pyyo3n Y My3erH
AXUNTHYYOD eepcaniree 6onoH Hapunra
TOHOT TEXEOPOeMX, CaH XeMPerunr Xxap-
X3H Xamraanax Tanaap 6aiHra 6opox
TOOLI0OMNX Haix.

Safety for people comes first. The key for
museum staff is to do their daily work with
safety always in mind, for themselves, for the
structure(s) and for the collections.

Llarpaa, ranm TyMM3pT3/A  TIMU3X,TYPraH
TyCnaMxuinH anbaTar XxapxaH Xon60r[oxsIr
M3paar 6anx. Fan TyMM3p rapax, yc anpax
6a COXKUrTIA 3Tr2AMNH Tanaap  AMap
M>3[337130 Wwaappnaratan  Gangrunr
mM30a03r 6anx.

Know how to contact fire, police, and am-
bulance; understand what information is re-
quired to report a fire, water leak or suspicious
person.
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M3PIXNH WANOST TYPLUATA
PROFESSIONAL BEST PRACTICES

Onep TyTaM 60MOH  OHUron 6anonbiH
YEWAH YAMpAnarbiH CalH OyT3L 30XMOH
6anryynantran 6anx. OHurom 6GananbiH
ven Ta 1oy xuix écTonroo magnar 6anx.

Itis good to understand the institutional chain
of command for normal and emergency ope-
rations. Know what is expected of you in an
emergency.

lamwraac xamraanax TenesnereeTts
TaHunucaH Galx; X3p3B Tenesnereerym
6on Tenesneree OGONOBCPYyynax — axbir
LyypXaw 3Xnyynasx.

Familiarity with the institution’s emergency
plan is recommended if one exists; advocate
for such a plan if the institution does not have
one.
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M3PIXNVH WANEST TYPLUATA
PROFESSIONAL BEST PRACTICES

32

IOy m3paxryn Ganraaraa M3A3X, caHaa
30BONTIYA  acyyX, M>3A3IA133  [aXuH
faBnax.

Be aware of what you do not know and do
not be shy about asking questions or double-
checking your information.

TaHam 6GainryynnarbiH Yin axwunnaraaHsl
ABLAN AMap O3PXW33MT3A acyyman rapd
60NOXbIr Wanrax, y33ryuaran xonbooTom
6onoH 6ycag rHITUAH 3yAN  rapean
AKUATAH X3PX3H  WWAABIPA3X Yafaxbir
X3N3MLCIH Baiix.

It is good to check on problems that may
represent a liability for the institution and be
clear about what museum staff may do when
faced with difficult visitors or other challeng-
ing circumstances.
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IOYHbl ©MHE XYMYYCUT XAMIAANAX
PERSONAL PRIORITIES

XYMYYCUIT XamMraanax Hb XaMrmnH 3xXHNNM
30pWIro.

Safety for people comes first.

DHIMAH yed  oHUron 6Gampan rapaxaac
ypbOYMUnaH axunTHyyabliHap rPUNHXIHTIN
Xon600 TOrTOOCOH 6aix.  AXUATHYYA
XaMT —axunnagar XyMyyCUNHX33 mp
OYNNAHXHWIAT CaliH M3A3T, TIA3HL OHLIIOW
6ananblH Tanaap TaHWUMLYYNCaH, 1oy Xuiix
Tyxaln onryyncaH 6arnBan 30X1HOo.

It is good to set up a family communication

network before an emergency happens. Staff
work better if they know their families are pre-
pared and know what to do.
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OHLIOV BAVMOANT B3MSH BANX
EMERGENCY PREPAREDNESS

34

OHuron 6GananbiH yed axunnax 30XMOH
GaryynantelH ~ 6yma4  6uir  6ONrox,
AKUNTHYYObIH  XapuyLax axiibiH XyBaapb
6a aBax apra Xamxs3, YN  axwnanaraar
TOLOPXOW TycracaH Tenesneree
6onoBcpyynax.

It is recommended that an organized struc-
ture be established and job responsibilities
and descriptions of actions to be taken in the
event of an emergency are written down in a
clear plan.

lamwraac  xamraanax  TeneBnereeH[
TycracaH 36eB 30XVOH Ganryynantram
yavpanarsiH 6yTaU Hb OHUron 6GananbiH
axwunnaraar XOHIeBYMIIX  YafHa:
3aXVIPAbIH TOMWUNCOH — @XWNTaH OHLIron
6ananbiH YeUnH axunnaraar 30XuLyynx
yavppaHa; 3axmpraa, AXKNNTHYYL,
Xxamraanant, ax axyin 6a caH xemperuir
xapuyucaH ron  axXunTHyyd OHLIron
6ananblH 30XMUyynardua  M3gs313n erex,
TaBaaC [ONIOOH XYHT3M  lyypxan Oar
axunnax 6ereeq ruwyya Tyc 6yp M3g33031
XYPraH3.

A streamlined command structure, illustrated
in the Emergency Plan, can simplify emergen-
cy efforts: one person in charge of coordinat-
ing and leading response efforts, designated
bﬁv the director; key personnel, representing
the administration, staff, security, facilities and
collections, report to emergency coordinator;
five to seven people, reporting to an individual
form an effective team.
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OHLUIrov BAVOANA B3M13H BANX
EMERGENCY PREPAREDNESS

OHuron HGananbiH yen Waappargax 6arax
X3P3rcan, MaTepuansir H3r Oop Lyrinyymx
63nTrax. Wyypxai axunnax yp 4agBap Hb
WUAABIPNAX HENOOeTIN.

Assemble tools and supplies to help respond to
emergency events. The ability to react quickly
may be critically important.

Xopropgox Tenesneree. AiH3 6ypuinHHexLen
banpann atoynryin rasap XxaaHa 6aiwx,
Y33rump xaaHa Uyrnax, TaHan 6ar xaaHa
uyrnaxbir M3ACOH 6aix. XKuwan63n: xap
wyypra, Xym canxu, uyHaMmu-H yep xaaHa
xoprogox? an TyWMpuiH yen Hapwnraac
XYMYYCUIT X3pX3H raprax? lan rapax yen
6arpHaac rapax, xap canxu 6onox yen
HavgBapTam rasap omx xoprogox. Llar
Xyraliaa 6arraa 600 caH XxeMpervuir xaaHa
X3PX3H 366X xagranax.

Plan refuges. Know where to seek safety in dif-
ferent situations, where visitors should gather,
and where to meet your team members. For
example: Where to shelter in a tornado, hurri-
cane or tsunami? How to evacuate a building
during a fire? In a fire leave the building; in a
tornado sheltering in place may be appropri-
ate. How and where to shelter the collection if
time permits?
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OHUIrOM BANOANL B3J19H BAX
EMERGENCY PREPAREDNESS

535

36

1S

AXUNTHYYObIM Cyprax 63nTrax laapana-
raTan. AXUNTHyyObir  GailHra cyprax
papnaraxyynax Hb OHUron 6GananbiH
ven OyxX axunTHyyl eepcavinH yypar
xapuyunaraa cantap M3gax, TanBaH, yaH
XaTaH, Yp OYHT3M axunnaxaf Tycran.

It is recommended to prepare the staff. Regular
drills will ensure that all staff are familiar with
their responsibilities and respond in a calm,
flexible and effective manner when and if an
emergency arises.

Hexuen 6ananbiH YHINM3HWIA ye WaTaHa
X3paru3> 6a 3H TIPryyHUA  30pUNTHIF
TOOLIOOMNOH CaH Xemper, Y3yynisr [asx
Y3M3PYYAUAT OHUron 6anpang 63nTraHa.

It is recommended to prepare the collections,
on display and in storage, based on the needs
and priorities established during the assess-
ment phase.
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AXVNTTATAAHBI CYITX33 BAUTYYNAX
ESTABLISHING A RESPONSE NETWORK

Yavppnax — 6anryynnaryyn 6a xonborgox
anbaatam  HArT  xonbooToM  axunnax,
T3OM3PUAH  TaHamg  y3yymk  4Yapax
VANUUATIIHUA  XY4UH  Yapdan,Heeunnr
canH M30C3H Baix.

It is a good idea to work with public authori-
ties and response agencies and be aware of
the capabilities and resources that may be
available to you.

MxXxun Tectan xamTpaH axwunnagar 6an-
ryynnaryyatal xapwiuad Tycianuax raps3
Hairyynax.

It is good to establish mutual aid agreements
with sister institutions.
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AXUITIATAAHbI CYTIX33 BANTYYNIAX
ESTABLISHING A RESPONSE NETWORK

YWNABIPArYNaTaA  HAT  Xapunuaa Tor-
TOOX, HANAYYA3MYMATIN XyAanaaaHbl rap33
Hairyynax.

It is recommended to work with vendors and
set up purchasing agreements with suppliers.
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CYPTANT
TRAINING

Cyprant 60on oHuron 6anpgana 63n13H
Barix axunnaraaHbl 3aiWryn 4yxan x3car
6ereen GairyynnarbiH 6araap axunnax
4afBapbIr CanxpyysnHa.

Training is an essential part of emergency pre-
paredness and also helps to promote team-
work in an institution.

[3HITUAH OCNbIH yen y33r4ma Hb  My3enH
AXUATHYYA 10y XWX, XYMYYCUAT  aloynrym
rasap Aax Xypraxuir m3gax 6anraa rax
UTFA3M. BanTran cypranT Hb axunTHyynan
amx  caHpapcaH XYMYYCT3  X3PX3H
aXunnax faganbir 333MLWYYAESF Tyn  yyxan
ay xonborgonTon.

Visitors will expect staff to know what to do
and how to take them to safety. Training ses-
sions for staff are essential because practice is
necessary for working with groups of people
who may be concerned or frightened.
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CYPTANT
TRAINING

[amMwraac xamraanax  TeseBnereeHunn
paryy xymyyc 6a caH xemperuir 6apunra
6a TyxaH raspaac x3333, AMap apra
3aMaap  HYYIrdH  WWNXYydx  paanara
XUH3. OHUron GamansiH yen 6yp  Xxauyy
60K 600X IOM.

Using the written emergency plan, practice
how and when to evacuate people or collec-
tions materials from a building or site. In an
emergency, conditions may become progres-
sively more difficult.

OHUrom 6ananbiH yeninH aBpaH xamraanax
axunnaraaHbl 3aaBpbir  HanHra 60noBc-
POHTYyA  6ONroX,  WUHIYMMX  Galxbir
aHxaapax.

Try to establish an ongoing process for improv-
ing procedures and help to keep them current.
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CYPTAITbIH APTYY[
APPROACHES TO TRAINING

CypranTbir Tepen OypuiiH  xan63p33p
30xvoH Gaiiryynax.  [lyyT poxuo erex,
QKUATHYYObIT HYYAMH WWMXYYAdX, Xypan
uyrnaaH TOBROX UWyrnyynax, gapaarvnH
axwunnaraar xananusx. ABpaH xamraanax
axwunnaraaHbsl UarunH XyBaapumr Xxuix,
Xu1w3n63n, 10 MuH, 30 MuH, 12 uarnnH
OOTOp 10y XWX, CyprantbiH “OHLIon
6ananbiH ye" -0 aXunTaH X3PX3H axunnax
nacran cypryynb Xunrax, 6onomxroun 6on
OPOH HYTIMH 3axmpraaHaac Teneenery
YypbX Cyprantag opornuyynax.

Hold drills of different types. Sound alarms,
evacuate the staff, gather at meeting points,
and consider the next actions. Include a time-
line, consider what to do (for example) in 10
minutes, in 1 ¥ hours, in 12 hours, or sche-
dule exercises in which staff respond to a
mock “event” and invite local agencies to join
you for the training if appropriate.

CypranTblH ye waT O6ypuinr  xananuax,
OYH WUHXUAMD xunx. AxuntaH  6yp
cyprantblH Gaipan 6a napaaruiH
WwaTaHg oy XUAX Tanaap caHan xycanT3
Xanmax. AXWNTHYyn BycapTan xyBaanuax vx
M3On3rT3m Ganpar.

Review each training session. All staff should
be encouraged to comment and to offer sug-
gestions for doing things better next time.
Staff has great knowledge to share.
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CYPTAITbIH APTYY[l
APPROACHES TO TRAINING

42

Hapaax cyprantbliH apra TexHUKWnr

alNrnaH aXunTHYYyAbIH aBpaH Xxamraanax

YanaBXVAT O33LWAYYNAX

e OHLron 6anansiH C3ABI3P 30XMOMXKIOX
(Knw>3  Hb:  xy4Tart wyypra 6Honox
TOXMONAONA AXWNTHYYA Oy XWX B3?)

e [lannarbiH nacranyyn ( HapuiH TyB3MTaN
6onoB4  Tynrapy  6Gonox  6GopuTown
ToXMonanbIr Garaap Xananusx, aspaH
Xamraanax axunnaraar xapbLyynax)

Improve response capabilities by using teach-

ing techniques such as:

« Scenarios (For example, high winds are
expected... What should staff do?).

- Table top exercises (More elaborate but rea-
listic problem, discuss actions in groups or
teams and compare responses).

OHUron GamanbiH yen  CaH XeMperuinr
X3PX3H aBpax Tanaap 6aruiH 63nTran
Cypryynb  xuanrax. “[3MTCIH”, HOpX
MyyaCaH Y3M3pyyaunr ayypuanraH XMncaH
xyynbapyyobir  awurnaH gacran  Xuix.
CoprasH 60Crox axung waappargax  uar
xyrauaa 6a tanbanH XaMx33 Hb XYMYYCT
©6p M3OP3MX TOPYYIH3.

Train teams for handling collections in emer-
gency situations. Try an exercise using ‘dama-
ged” or wet materials that simulate arti-
facts. The amount of time and space that is
needed for “recovery” work will be a surprise
to everyone.
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CYPTAITBIH APTYY[
APPROACHES TO TRAINING

DPCOANNAH MEHEXMEHTUH  axunnaraaHg
X3H AMap VYypartan oponuox  papfara
XUAX. Xymyycuinr 6a My3sena xagranargax
Oy COEnblH eBWIM Xamraanax 4anaBxu,
X3P3MXKYYN3X  axunnaraar — camxpyynax
apra Xamx33> aBax, MAHAITUAH OHLIron
6aigan 6w 6onoxod aloynryin Gangnbir
XaHraxafl AMarT 63n3H Hainx.

Practice roles and responsibilities in the risk
management process, act to improve capa-
bilities and safety measures for people and
the cultural heritage in your care and be ready
to do a great safe job in the next emergency
situation.
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SPCONIMAT BYYPYYNAX YHOCOH ANIXMYY]
BASIC STEPS TOWARD RISK REDUCTION

44

OHurom 6ananbiH TanBaH OyC yen  xaunx
ABaXblH OPOHA GAPWNTbIr QOTHO ragHarym
OVYP3H ABX y33X, OPOX rapax xaanryyn, 6yx
3aMbIr ypbAYMIaH M3A3X.

Walk through building and know all ways of
going out of or into the structure before you
have to do so in an emergency situation.

OHurom 6Gampan  yycoxan  6apurbiH
opox 6a rapax rapuyym, 3praH TOWpPHbI
XOOenreeHnnr  XopbX, aHxaapyynax
TaMAar Garpnyynax.

Secure the perimeter, exits and entrances to
the building in an emergency.
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SPCANNIT BYYPYYJIAX YHIOCOH ANXMYY[
BASIC STEPS TOWARD RISK REDUCTION

bapvnraac rapax 3am, Xaanrbir caagrym
yeneeTdn Gannrax Hb awynryin Gananbir
XaHrax 6ereef  ranbiH XOp XOHeenunr
6aracraHa.  AXWNTHYyyOblH  ypbOyunaH
oprvimax  6a  spcanuiar - Gyypyynax
axwunnaraar g3MXux, Tycnax .

Itis a good idea to help improve security and
reduce fire risk by keeping exit routes clear. En-
courage and support preventive and mitiga-
tion actions by all staff.

SPCAMAH  Tanaap M3033M13X  Yyprumr
axwunTaH 3cB3n anbafan Xyn33nracaH Haiix,
KMLW33 Hb: XOPTOH WaBbX, YCHbI XOOMOW
Xarapax, xaanra Tarmax, Xui anpax,
LaxunraaHbl  yTacHbl 6a yHTpaanraHbl
raMTIN, CaH XeMperumH  opynHA
CaHaaTtamraap H3BTP3X X M3T. DPCANNNH
Tafiaap eepuinH axun YYpriH  lwyramaap
OOMNOH Wyypxa GarninH rUwyyHUA XyBbp
M3093nK  Hanx.

Take responsibility for reporting and addres-
sing risks, for example: Insects; dripping pipes;
blocked doors; gas smell; faulty lights or swit-
ches; vermin in collection areas. It is good to
report risks both as part of normal duties and
as part of a response team.
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SPCONNWT BYYPYYNAX YHOCOH ANXMYY[
BASIC STEPS TOWARD RISK REDUCTION

OHuro 6GananbiH axnbiH Teneenereer
GaitHra xananusx Ganx 6a  3pcanuiiH
MEeHEXMEHTWUIAH  axunnaraar — Tycrax
LWMHIYIX.

Update and revise the emergency plan to ref-
lect accomplishments of risk management
activities.
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XAHAIT YH3IT23
MONITORING

Hapaax axunbapyynbIr TacpanTryn Xx3par-
KYYIIIX; -y3M13r, OYH  WUHXWAMI, axuaT-
HYYyOblH Cyprant, 6apunrbliH xamraanant,
aWUrnanT yunumnrss, 3aaspyya 6a caH
XeMpernir 6apuMTXyynax, X3parkyynax
3aaBpyyn 6a OHLron 6ananbiH Tenesneree
60MHO.

Establish cycle of review, analysis, and revision
for staff training, building security, mainte-
nance, documentation of procedures, collec-
tions, response procedures and Emergency
Plan(s).

Llar araapblH rH3TUIH eepynenT, 6alrank
6ONOH XYH33C WanTraanax alyn  ocon
rapax Toxuongong 6aiiHra 63n3H 6anx.

Be alert to changing weather conditions, na-
tural and man-made hazards.
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XAHAJT YH3I23
MONITORING
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AXUNTHYYObIH YP YadBapbIr canmxpyynax,
CyprantbiH  XyBaapwir 60noBCpyynax,
GanryynnarbiH  YagaBXuVAr O33WIYYIIX3A
aHxaapax, 60IOMXTON 60N OPOH HYTrWIAH
HeeL, 6ONOMXWIAT  almnrnax.

Keep in touch with the improving skills of staff,
schedule training, and increase capabilities
and institutional capacity to respond to a si-
tuation, if possible, with local resources.

OpOH HYTrUAH  [3a OyTUWMIAH eepunen-
TYYAMAH Tamaap Tyxa Oyp  Wwyypxaw
M3[33131T31 6aiix.

It is advisable to stay informed of local infra-
structure changes.
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XAHAIT YH3I23
MONITORING

MapraxnuinH Tycnanuaa asax, YWn4unras
60noH MaTepman XaHraH  HUNYYAX
Xapunuax CymK33HUIA Tanaap M3a33nmnnr
OanHra LWNH34I3X.

It is recommended to update networks of re-
sources, both for professional assistance and
services and supplies.

L I N N
CQ 0 A V0N~
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(_/L/Lr—LN\_J-A—'
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Aloynryia 6aignbiH Tanaap 6aiiHra caHax
CIPIMIKMIK, aMbflapbA aXKunnas.
SpcanuiiH caiiH MeHe)XXMEHT Hb OyX a)XunTHyyaaac
GaliHrbIH Xy4 YapMainT waapaaHa.
OHuroi 6aigan Toxnonaeon ramMmwur 6onox écryii.

Live and work with safety in mind.
Good risk management requires
a sustained effort by all staff.
Your next emergency need not become a disaster.
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