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Development of Mongolia since 1960s and Fruit industry

1960s-197/0s Ll 1954. The first fruit plantation

industrialization

1980s-1990s Vertical integration and promotion of re 1980. Regional fruit industry
/elopment development

Pro-poverty growth and MDG based

development 2008. Sea buckthorn Program

Comprehensive national development and 2015. SCI
mega projects 2018. Fruit Program

B o Te Tl oy e i T 2023. Cluster Collaboration
concentration
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- Skilled, re-skilled workers, skill-ups  ° Increase of labor participation

* Increase of capital productivity * Increase of wage .
e Increase firm sales * Focus on entrepreneurship

Competitiveness indicators
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Knowledge transfer to the Fruit Industry



Microeconomic Competitiveness

Quality of the Sophistication
National State of Cluster of Company
Business Development Operations and

Environment Strategy

Macroeconomic
Policies




Achieving Superior Performance

Operational

Effectiveness

« Assimilating, attaining, and
extending best practices
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Achieving parity

Strategic

Positioning

Creating a unique and
sustainable competitive
position
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Creating advantages

Doing things better

<

%

Doing different things




EU Cluster Initiatives

FUNDING

54% European Council

359% EU Council and Corporates

10years Penetration to the new market and trade clusters

35 VEAIS Cluster initiative embeddedness
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10years Cluster strategy and Superclusters




Establishment
modern plantation
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https://www.youtube.com/watch?v=F5QwFQ0Evro

Locatic

Uvs. Ulaangom

Khovd. Bulgan, Buyant
Dornod. Khalkh gol

Tov. Jargalant, Batsumber
Khentii. Binder,
Bayankhongor, Ekh river
Bayan-Ulgii. Bayannuur

» Govi-Altai. Biger




MOHTOJIBIH XMMC KHMCT IHHiA EHAHMﬁ TYXANR YAN AXWANATAA rmwyyH4ynan M3433130 XAPWUNUAX XAAT ENGLISH
YHI3CHHH XOJIBOO-TEB

mail.com % (976) 70156

MONGOLIAN NATIONAL ASSOCIATION OF FRUITS AND BERRIES

INTRODUCTION
BUAHWIA TYXAR YAN AXWANATAA rMwyyH4nan M3433n3n XAPWUNUAX XAAT

Mongolian National Association of Fruit and Berries (MNAFB) is a non-government organization that provides professional services to its members wh
voluntarily joined the association. Its members include sea buckthorn, fruit and berry growers, processors, researchers and other individuals and en
interested in fruit and berry cultivation and processing.

MNAFB was established in 2007 and has been stably operational since then. MNAFB was named as Mongolian Se
(MSBGPA) between 2007 and 2016 and has been named as Mongolian National Association of Fruit and Berries (
work, aim and direction of work.

YHALAPIrAHA X©6TeJ166P

MNAFB has been working in a national level structure by establishing subsidiary branches in ad iti its its. Those sub
working in compliance with their own bylaw, charter of MNAFB, its aim and objectives.

NAB3PN3NVNAH @HOBIMIAH BARAAN
XBFIBFLBBT dMUH d43M, Caxap, BPACMIA'IH 3/1eMeHT B0NoH B1UoNorMiAH WMAIBXT SDAHCOOFI

1. H3r. KK

THE AIM OF MNAFB

The aim of MNAFB lies in cooperating with public and private sector organization
increasing the share of fruit, berry and products of fruit and berry origin in popul,
scope and better efficiency by basing on expanding the cultivation of sea bucktha
buckthorn and other fruit and berry, developing production and technology of pi
studies of such.

Hb OIH 3ypBac, HOrooH Balryynam Baliryynax 3amMaap xepc xaMraanax,
D/, XaMraanant 601401 ONOH TanblH alWKr TycTait. Manait opoHg 6aitrans,

I XMC, KUMCT3H3 ypragar.

acaHg XypCaH XyH Xxung gyHaxaap 87.6 kr, egept 240 rp XKumc, XKUMCraH3

1990 oHg 12 Kr xMMC, KUMCT3H3 X3p3arnax baiican 6on 2007 oHg 8.4 kr

MNAFB OBJECTIVES
bIH XKMMC X3P3rnax BaiHa. CyynuniaH Xunyyasa UM, XUMCTIHUE X3paryz

MNAFB has been pursuing the following objectives with its aim described a nax 6aiiraa 4, HEBLIAAT Hb APBUKYYNAX acyyaan xouopy 6anHa. 2009 okt

CraH3 Tapwanx Gafiraarvind 80 rapyit xyBWAT YaLapraHa 33anx baiHa.

Take a leading role together with public and private organizations and individ
of defining state policy to be pursued in fruit and berry subsector;

Make a serious conclusion on the current situation where the consumption an
aim on increasing cultivation of sea buckthorn and other fruit and berry that af
nature and climate of the country and that can replace import and on ensuring
Pay special attention to testing and selection fruit and berry varieties, adopt va
new varieties and introduce by efficiently using conventional and modern adva
Get policy support from the state in developing scientific research and study of sea buckthorn and other fruit and berry in depth and in multiple fields of study;

2000s. Sea HIdaKHN{GMM (Sre-emerging
INSTITUTE
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ATWIAH @8MWH A3M, TOC, BUONCTWIAH MA3BXT BOJNC aryynaH XyHCHWA BonoH
AB3PAIX YHIT TYYXMIA 34 TYN TYYHWIA 3p3NT X3p3aru3s 40T00A04 Y, AINXUiAl



Companyvisits  Fieldtrips  B2B Meetings  Laboratory visits MOFALI talks NDA co-operation

Microeconomic Competitiveness: Company Sophistication
Association capacity building

XAA 6a bonoBcpyynax yuaAB3IPUIAH X00pOHAbIH X01600, 2012, 2016, 2018
Partnership among universities

*ToHor TBXBSpSM}HMﬁH XeHrensnt

*Xyunuit Bairyynnara, 3MH3Nar cyemnan, a n d re S e a rC h i n Stitutio n S

CYPrYYNk, USLIPASIT XyAanAaH aBanT Xxuix

*x cypryynuyarai xonbootoi Baitgan *XeHrenenTIai 33an *M3prasnmiin cyprant
*YpraupiH ypamwyynan ¢ M3prawyynsx cyprant

*XeprenTTsii aryynax

*3X L3U3PAST, XYNIMHK *MeHemMEHT, MapKETUHTWIH CTPATerMIAH cypran*Xenenmepuiti aroynryii Gaigan

*T3383pnant *AyTCOPCHHT *YpamwyynnbiH cMcTEM *Eycan
. M3A33NNHIAH CaH *TypLUAara CoNMLO
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Household surveys

. - =
XHOIOTMIAH A3BLWIMA

Ui 30, HeeyuliH cydanzaa, 30X 333nuliH cydanaaa 23x Mam )
|

(BymasadaxyyHull duzaiiv, yiindespnanutiv yin amunnazaaqs 3qfeapunarn, mwxu
/ !
\ Company Surveys

3acrui razpbiH XyAanaaH asant
L~ (byms3sa H, MOHO2 MEXaspamH, 30p cypmanyunzge; ylinyunzas aax mam) \
\

)

BCPYYAanTLIH gapaax Mapketnhr 6a BopnyynanTelH gapaax / . . , .
' Donor organizations’ projects

SMMHANX Yl"’l.ﬂ aXxwuwnnraaa

a

Cypanraa ba xersun
Bonoecpyynant

TexHonoru | Fonoscp .
WHHoBaUM nol (Mumc, rumcasns, AormeT! xypangaa yinunnraz |
yyxull 30, mamepuan, myyHuli BymsaaedaxyyH (BopayynantelH Cynxs3, (3ap cypman4unzaa, (Xapaanaeyuliit caHan !
—T E Xepeenmmali azyynax, Mumc,  yiindespnax npoyecc, Byma3z03xyyH adKuaneeiH ypamwyynan, YaH Xycanmad ;’
b =4 w o "
i g HumcasHull copmelH ToHoz mexespemuulit mozmonyoo, 6ym3%edaxyyH XOMaH yHulH mynayypaacaH i
i M3033n7UlH cat, Hutlnyynanm, cas Boenog  3KCNOPMAOK Cya2 28X M3m mozmonyoo, BymazadaxyyH |
Iy ¥y A ;
| w " v i
.- Xepaenmmali masspuiin GoodnbH yiindeapnan GopayynaameiH dapaax  cali¥pyyaaam, 3ax !
K |
P2 X3P32C3A 23X M3 23X M3m caHan acyynea e3x 3331UtiH ceamerm4nan !
4 p Yy i
i
: M3m) 25X M3m) i
i
I S —— W Ty W el W S W o ¥ r
T 1T [ 1t 10 ]
*Uprag, AAH-yyasa cypTanumnaraa  *X3p3arnsrdf3sc aBax caHan acyynra

L BUPNYYNANT, 3aXUANTEIH CYMH33
* 3KenopToiH ByT33ra3xyyHA XMiix
LWWH3 38X 23314 TEPHITH A3MMAST *HUME, JKUMCT3H3 Tapuanantag

*[laxuH CaHXYYKUNTHIH MHCTUTYL,  Brex TaTaac

* YN 4B3PA3MY, TapMANarygbiH yynsanm
*3ax 333/MIH cyfanraa

*XeprenTTai aryynax * WuH3 ByT3argsxyyHMiA cyganraa

*XeprenTTail T33BPUIAH X3p3rcan * CraHga n
* Wrramknargcan nabopatopu
*Cagnax Ba T9383pN3X TOHOT

TEX88PEMMKMIAH JOTOOAbIH YUNAB3PASA 3PX 3yiH OpUMH

*Xaaranax cae
*CopTbIH M3A33NIMIH CaH
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Benchmarking Competitiveness
ISC Competitiveness Model for Mongolia, 2018

Country Competitiveness
91

MONGOLIA
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Note: Rank versus 105 countries, ppp-adjusted *Color coding based on comparison relative to income.

S vt ey Corpaters v sy 20, B R R i = R B ] SUPERFOOD EXPORT STRATEGY:
SEA BUCKTHORNS AND PINE NUTS

PART OF THE NATIONAL EXPORT STRATEGY FOR PRIORITIZED
NON-MINING SECTORS




goal is

« Selling in many Asian countries

) 4

« Locating activities in different nations

) 4

« Coordinating a regional or global network

. Firm Infrastructure
Human Resource Management \

Technology Development
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Contact

o 000
Azmon Building 503

mongolfruits@gmail.com

www.chatsargana.mn

70156339
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