TCI NETWORK

XaMTpPaH aXXuUanax xyu

LLInH3 canH HexLien-6anaan pyy xernex sama busHec

6010H HUUrsmpa Knacrep ron 60/10x Hb
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Knactep 601 X0o0poHO00
XxonbooToMn KomnaHuyAa

60N10H T54M3pTIN TyXalH THE
H3r canbapT xamTpaH >

aMUANAX MHCTUTYLMYA COMPETITIVE
HUITNIr 6a Jam 6a|‘i’1’,£|,naap ADVANTAGE
XonboraoH rasap3ymH OF NATION b

b6anpLuiaap oOMpPTCOH
Michael E.

6ynarnan om.
Porter

Professor Michael Porter,
Harvard Business School,
1990




AN
Y4

KNACTEPUUH XOTIKJMUH TOOOPXOUNONT

TCI NE

_I

WORK

KnactepunH caHaaymara 6on

KNacTepUNUH KOMNaHWyA, .
3aCruniiH rasap/cyaanraaHol
banryynnaryyapir
OpO/ILYYNAH TyXanH byc Tha

Y Cluster Initiative
HYTarT KN1acTePUNH 6ConT e

60n0H epcenaex YaaBapbir
HIM3rAVY/19X XYYUH
4YapMaUNTbIH 30XMOH
6anryynant tom.

Orjan Sélvell, Géran Lindqvist and
Christian Ketels,

The Cluster Initiative Greenbook,
Ivory Tower AB, 2003
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THE FIVE PILLARS OF
INNOVATION
SUPERCLUSTERS

[%{6'13

oifle
VERNMIE

Christian Rangen, 2019: Building Innovation Super Clusters
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ONoOH oponuorcabIr TaTax, HemTpan NAATPOPMbIr YUTNYYNIX Hb
KNacTepuimH aapxaaa — KOMNaHuya, M3aN3TMNUH MHCTUTYT, KanuTtan
(XyBUNH/ONOH HUNTUIH), 3pX Byxuin balryynnaryya, canbap 6anryynnaryya,

Tbb-yya.

XamTpaH aXXunnaxgaa WUIKUAT, MHHOBaUKX pyy XaHaax: AvxunTan,
TOrTBOPTOM WWMKUAT, A ynnasap 4.0

Yp Heneetau b6anx: LLInHs magnar, yp 4agBap, MHHOBALM, CaHXYY, 3aX
3933/IMUT alIUMNAX, YHA3CHUN 6010H rnoban TYBLUMHA XaMTPaH a*kMnnax
TYHLWYYA 60on0X.
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INNOVATIONSKRAFT PRODUKTIVITETSVEKST

4 x innovation power 3.6 percentage point
productivity growth
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Clusters matter
13.5%

Higher average wage

IF‘—, +0.7%

Higher annual wage growth rate

o0 o
+0.5%
Higher annual employment growth rate

@ 143%
More Global Frontier Firms
77%

.ll"ll More High-Growth Firms

141%

More rapidly growing start-ups

in specialised clusters than in other locations

EOCIC: European Panorama of Clusters and Industrial Change, 2019
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AATAAL KNIACTEP?

KomnaHnyapbir XeTnex, M34/13r'MNH MHCTUTYTbIT X6TA6X, 3CB3/1 O/I0H
HUNTUNH OPO/ILLOTY Tanyyabir xetTiex. MeH eepee eepTee 30puynax.

Har HUMUTNar Hapwmn: busHec 60/10H XaMTbIH aXKUn1araaHbl LWWMHI 3areap
HUUIIMA, Waapanaratam 6bamraa Hb H3r TOM COPUT.

Har KoMnaHW, H3M XOTbIH 3aXMpraa, a/ib 3CB31 H3T UX CYPryy/ab UMM
COPUANTDLIT AaHraapaa AaBaH TYYaXK Yagaxrym.

KnactepmmH XxamTblH axkunnaraa 6on HUmMramg, LWWnMH3 mM3an3rmmr 30XmMoH
banryynax apra 3am.

KnactepumH WMH3 XNUrasg, ron Xmmx 3ynnc:
o [MXuTtan WUIXKUNT

* DAWUWNH 3aCrUNH TOUpOTr

ABTOMATXKYYNant

AXKUNNax XY4HUM WKNH3 yp Yaasap/yp YagBapblH AyTaraan
[nobanunan

TepenKnntumH apambanan

KOBWU/-19-nnH yp paraBaptam xonbooTom OHLJIOr Yp YaaBap
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OpoOH HyTar/amruimH
Knacrep

EpeHxnnaee xaa
canrym n bamraa. Tag,
eepcaAunree Knacrtep
9K HIPN3A3ITYN.
NX3HXA33 3aCrmmH
6anryynnara rom yy
TOM KOMMNaHUyA,
FONJI0X YYP3rTan.
3apuM OPOH HyTarTaa
YW axkunnaraa
apxanpar bon 6ycan
Hb YHIX33P XOMKNX
WYY NOTEHUMANTaN.

Byc HYTIrMiAH Knacrep

byc HyTarTaa xy4Tan
(TMm 6onoxbir
XYCH3). Byc HyTrniH
CaHryya ux 6ampaar.
Nnyy onoH 6yc HyTar
O6yc HYTrMMH
XOIKANNH cTpaTerna
TOAOPXONNOH Knactep
6ok 6anHa. Yurnan
Hb UX ANraaTan.

YHA3CHMIA KnacTep.

YHA3CHUN X3IMMKI3HA,
Xy4yTan, bac caHTam.
Tsa maragrym, opoH
HyTar, byc HyTrMIH
X3MMKI3HA YN
aXKMUNnaraa axayyasag
XyrauaaHbl Typwug,
ONOH canbap
opPpuncetomn 6oncoH
banpar.

ONOH yNCbIH
Knacrep.

XOrCceH KnacTtepumH
MX3HX Hb O/IOH Y/ICbIH
X3IMMX33H[, UX
na3BxTaM bamaar.
3apum Hb opPurcoo
H33) 6anHa. 3apum
Hb XaMTpPaH a)XUanax
6alxag 3apM Hb
bycapg Knactepyyaram
ONNOH YNCbIH CY/1}K33r33
eprexKyy/ax 6anHa.
TaArasp Hb cynep
KnacTepumnH bytTummr
6yc HyTar XMmrasg ync
OpHYYyAaa 6anryynx
6anHa.
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matchmaking kno branding transformation

dissemi
business & knowledge agenda setting digitalisation
business & public knowledge sharing communication and circular economy
B2B knowledge bridging exposure industry 4.0
business & capital technology and trend SDGs
scouting climate
etc.

access to financing innovation skilled labour
projects m

private and public funding acquisition
raising of capital research projects development of upskilling
pre-projects targeted courses and recruitment
feasibility studies training

bubble projects

internationalisation  entrepreneurship programme

bridging to global markets,
leading knowledge hubs and
value chains
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* 5 KnactepuuH
A,00p00C
A33LLN3X
npouecc.

* 950 mio. CAD

* 50 pct.
XyBUWH
XaMTbIH CaH

Increasing Innovation New partners

Canada’s GDP everywhere in innovating

by more than every corner together regional
$50 billion of Canada economies

1 7

over 10 years
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Odense Robotics

* One of world’s
leading robotics
clusters

« Skilled workforce

« Robotics * European proximity

* Entrepreneur-friendly
environment * 40 local university
Winning robotics programs * Odense Robotics
ASPiTOﬁOn? * Robotic Incubators organization
Where * “Robot heroes”

to PIOY? program
How

to Win? What

e
Capabilities? wWhat

Management
Systems?



A

2

TCI NETWORK

KNACTEPYYA — XYUYTIU, XYYTIN SKOCUCTEMUIAT
30XMOH BAUTYY/TK BAUHA.
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: Cluster
SManagement
Excellence

COMPANIES ARE SELECTED BASED ON AN ASSESSMENT OF THE FOLLOWING PARAMETERS:

Shace of turnover in the rodotic

Activity in clester

habiar 20

. Strategic focus

and sctomation industry

cooperation

‘ Dedicated technology



.......

-------
------------
--------------

-----
-------
.

(Puébec ;

NOIRDIC

EDIGE

TRIANGLE
H CLUSTERE

P RESEARCH

ooooo
e

.....

whe
.

.
-----

TMOBAN CYNEPKNACTEPYYA—- OJIOH YNCbIH
IPYYNTEX CYJ1XK33

.......

/" GREEN
saiiids S TECH
P (e f todb L sahi CLUSTER

......

A

X |Cleantech v
oo\ | Cloartoct

Custor

_—
wasesty

v
Brant
sehas
13
I s
e
“
4

TWeD

WXs0

@ GreenCape

-----
-----
wane




£ ¥XAOY-UAH TOFTBOPTOU WWUNXKUNTIHA

- >

ranewore K IJACTEPUUH YYPII

How clusters are building green partnerships XKAY-T y3yynax Henee: LLInHs npouecc,
for circular transition of SMEs LLOTLL YaAaM¥K BOMOH LWIMHD M3AN3T

Yp HeneeTan 6aunx: LLUnHs maanar, caHxyy,
Building networks with rig?f::::;é’;?:ﬁﬂ Sustainable Development 3ax 333“, yp l"|a|ﬂ|Bap|:>”- aLUl/II']'IaX, XaMTan-

other companies for . Goals as a direction for
knowledge sharing on | investors circular transition

clrcular transition ) [dapaarunH anxam: Nayy onoH Knactepyya,
A - NNYY HOrooH 600X XxaHa1araTan.

4

Getting the
right skills -
From specialists de-
signing the circular
transition to more
labour intensive e
resources 84,2%

Building bridges
to relevant circular

knowledge institu-
tions and research

Table 1:
Impact of clusters supporting

"\

SME's with circular economy

Opening doors to Putting policy into

Connecting SMEs and green new markets action

:
3
:
4
-
z

large companies to make - commercial
circular collaboration ..' public and interna- Supporting implementa-
' tional tion of national/interna- |

NEW PRODUCTS

DEVELOPMENT OF

tional policies on circular
economy.
o

NEW SERVICES
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30 June 2020, 15:00 CEST

Clusters for
Next Generation EU

Dialogue between European Commissioner
Thierry Breton and European Clusters Alliance

1@

Antonio Novo Krysztof Krystowski  Teodora Jilkova Marielle

President European Vice-Presdent European Managing Partnes Campanella
Verttas Cluster

wunxcunamuue
Xypoacaaxao

3alinweyi. ToHO bu3Hec |

-

6aiizaa. T30 Capaax
mesneesne2eemsu balix
X3pazmau”

Clustors Alkance Clusters Allance

Thierry Breton,

Jean-Luc Beylat llaria Massari Athanasios Kristina Jokelainen o o
Pt T cserbote DO ool L European Commissioner
EUROPEAN

CLUSTERS ALLIANCE
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f:-" Traditional sectors at risk ;

0 Tourisi champions
£ = Mobility, incl.a
5 automotive ;
= Agriculture Digital
5  machineries . Economy
e
o Micro, nano ‘
g . and opto Energy
T = 3 Engineering
A O Food
5 | = O -urniture processing
>
1)
c
o
- v Life Sciences
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> Economic damage, Winners in resilient

S but sectors stable environments

Ireversible impact Significant impact Temporary impact

Economic Impact

TCI - VDI Global Survey on Impact of COVID-19, April 2020
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Interact with your members and listen to their
needs. Facilitate ongoing communication through
different platforms

A neutral platform to
deal with the shock

Support your members in deep changes and act
as a change agent. Keep them informed, share aid
packages from different authorities, have regular
meetings to share insights.

Support to members,
be a change agent
for companies

Transformation to the
next phase

Go along with companies and help to shift the
mindset. Investigate new business possibilities
and start creating new strategies.

Bring new solutions
and adapt
production

Provide fast solutions to industries with urgent needs.
Cluster support their members adapting their line of
production to the needs in other sectors.

Interact regularly with local, regional, national
authorities to align new initiatives New partnerships
will be formed, read the new dynamics of your
cluster’s ecosystem.

Use the ecosystems
behind the cluster.

Look for inspiration and timely information that
platforms like ECCP offer to clusters. The new horizon
is full of opportunities - look for sharing best practices
and try to match with new initiatives.

Cross clustering
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2 Hexuen AUANbIH TANNAAP

lll capaac xounw 200 rapym

KnacTepyys 36eBLUIWMALSA YYCI3H

20000 komnaHwuTan rnoban

TYBLUMHA, axKmnnnax banHa. O

®

&
TCI NETWORK

TCI RECOVERY PLAYBOOK

Helping today. Preparing for tomorrow -
a guide for Economic Development Organizations and Clusters

KomnaHnyapbliH
WHHOBALUMWH 3P3NT
X3P3ry33 ecex
6anHa.

nobanynan
X3B33p— UNYY
Anxkutanl, paxuu —
HaBUraLUu XUNK,
[AXNH-TOA0PXOWN
6onroHo.

JH3 XxampanTan yar
vend KnactepumnH
XaMTblIH
a)kuanaraaHbl Xy
Yyyxan raarumr
H6aTank 6alHa.

y::
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KNACTEPUUH SKCNEPTYYA LLUMH3 X3BUNH

HOrooH WuaxunT
eepynergeerym —
“3yrasp n” nayy mnx
XYHAP3N TyArapy
6anHa.

KAOY-nnr nayy
ANXKUTaN 60arox,
LUMH3 BU3HECUIMH
6O0NOMMKUNT TINHD

KnactepuiH y3an
bapumTtnan uaraa
ONCOH acyygan.



