o

e

e

—
MOHron yncbiH
3ACTUWH FA3AP

BOJNIOBCPOIJIbIH
AAM

LIBERATE EVERY CHILD FROM LEARNING
AND SKILL GAPS

LOCAL EDUCATION GROUP MEETING
2026.05.08



OUR CURRENT SYSTEM IS FAILING TO TEACH

THE FUNDAMENTAL SKILLS OF THE FUTURE

[ TAKEAWAY THIS IS A STRUCTURAL KNOWLEDGE DEFICIT NOT A STATISTICAL ANOMALY

READING CRISIS

2 out of 3 students lack basic reading
comprehension skills.

z 7

STEM CRISIS

1 out of 2 students lack fundamental
math and science knowledge.

—e PISA 2022
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GEOGRAPHY DICTATES DESTINY IN THE
CURRENT EDUCATIONAL LANDSCAPE

1
THE GLOBAL
AVERAGE STUDENT
o= >

%E GLOBAL

. Mongolian 15-year-olds
. are effectively S years
, behind the

| I international average

performance.

THE URBAN
MONGOLIAN
STUDENT

S

THE RURAL
MONGOLIAN
STUDENT

THE DOMESTIC DIVIDE: Rural
Mongolian children operate
with a 50% knowledge deficit
compared to their urban peers
in Ulaanbaatar.

INSIGHT NOTE: A child’s |
1 location within our borders halves
their educational potential before

‘ they even take an exam. ]
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SIX INTERCONNECTED PILLARS FORM THE ARCHITEGTURE OF THE NEW ECOSYSTEM

The Liberated Student

1. CURRICULUM

Accelerated ecosystem reform.

2. TEAGHERS

The “Three-Pillar” policy for
' academic freedom.
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‘School Near Home" and
equitable access.
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9. ASSESSMENT

Al-based progress tracking.

6. DIGITAL LEAP

1:1 computer and Al assistant
ecosystem.
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GURRIGULUM REFORM ADAPTS T0 THE PHYSIGAL
AND GEOGRAPHIGAL REALITIES OF OUR YOUTH

SEPT 2025: NATIONAL PRE- NEXT ACADEMIC YEAR:

ROLLOUT TIMELINE SCHOOL IMPLEMENTATION. GRADES 1-2 NATIONWIDE
FOCUS: EQUAL DEVELOPMENT OF PHYSICAL, MENTAL, AND INTELLECTUAL CAPACITIES.

REMOTE HOMESTEAD

(LEARN NEAR HOME UP TO AGE 9)

THE NUMMIIG ADAPTATION

= - GRADES12 2] > e 7
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X . T 28 [ HOME-SCHOOLING ...
-t = N1 HYBRID ONLINE/OFFLINE ., “il
== = Elf oacLeveL ) LEARNING -

REMOTE HOMESTEAD PRIMARY SCHOOL — REMOTE HOMESTEAD
(LEARN NEAR HOME UP TO AGE 9) — e — (LEARN NEAR HOME UP TO AGE 9)

VET (VOCATIONAL) REFORM PAIRS DIRECTLY WITH EMPLOYERS, INTEGRATING Al AND AUTOMATION INTO PRODUCTION TECH.
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THE TEACHER THREE-PILLAR POLICY

removes administrative burdens and restores academic freedom

STATUS QUO THE LIBERATE ERA
(ADMINISTRATIVE TRAP) (ACADEMIC FREEDOM)
CORE ROLE: CORE ROLE:

Overloaded with paperwork
and non-teaching duties.

Strict norms protect teaching
time and academic freedom.

SUPPORT: SUPPORT:
Isolated. One Teacher, One Al Assistant to i
value every hour spent with students. ||| =/ ‘
s —
ENVIRONMENT: <=/ | ENVIRONMENT: =
Vulnerable to parental /UH/“ = | Shielded from external harassment, 3 § 9
pressure. “ <« 7 | safeworking conditions. S S

VET (VOCATIONAL) REFORM PAIRS DIRECTLY WITH EMPLOYERS, INTEGRATING Al AND AUTOMATION INTO PRODUCTION TECH.
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Good Schools with Standardized Environment

No “fake” o
marks in Nutritional
assessment meal
7
: // S
\‘ - —~
GOOD )/”
ici SCHOOL
Ifu;flmefnt e
udget for e
quipped
every student

No bullying and
safe environment

Restructuring schools

N

CITY: Restructuring UB schools with
capacity of over 3000 students

\

X
Soum, Aimag: Restructuring 12-grade schools
with capacity of less than 200 students; and
establish 9-grade or kindergarten/primary school
NS complex

_
Region, aimag, district: Establish high and
specialized high schools with dormitories and
teacher accomodations
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Equity & Cost Feasibility in Minimum Standard Setting

Two criteria that shaped the most consequential threshold decisions

Equity focus Cost feasibility

Example — Safe drinking water (Indicator 10) Example: Teacher Devices (Indicator 5)

Minimum set at 1 filter per 150 students. Minimum standard set to 1 tablet per teacher. One
laptop per teacher retained as aspirational

water access is structurally constrained. standard.

O O T $2.4M $922K

65% 70% 70% 62% Minimum as 9 Minimum
1 laptop : 1 teacher 1 tablet : teacher

Soum schools fall below 70% — reflecting

: : . 60% cost reduction - 51.4M released for sanitation and
infrastructure constraints outside school control, not

school-level failure. other priorities




Equity & Cost Feasibility in Minimum Standard Setting

Examples — Sink-to-Student Ratio (Indicator 11D)

Policy reference Minimum standard Aspirational standard

MNS 6782:2019 defines sanitation 1 sink per 90 students 1 sink per 40 students
facility requirements for school

buildings, which was used as Equity calibration: 70.1% of schools Anchored to national standards
aspirational standard. currently meet this threshold requirements

_ Schools in data Units needed Cost estimate Avg units / school

Minimum
(1:90)

681* 29.5% $695,721

Aspirational

3,076,634
(1:40) $

ded from.data.duetoissi eqgyj O . ( : 8 or sink it .- [ ( er bound.on




PREMIUM STRATEGY SLIDE

SCHOOL MEAL EXPANSION GUARANTEES
BASELINE NUTRITION FOR CRITICAL
ADOLESCENT YEARS “hifed

(Fully Integrated)

BUDGET CORRECTION I A
Current budgets don’t match market 0
reality (61-80% spent just on meat). G'aggg Gd&7 76 /0

: , KINDERG- [~
Funding a 71% increase for school meals ~- _ ARTEN S

BUDGET

0L i I
and a 76% increase for kindergartens to INCREASE

ensure access to fruit and dairy.

MIDDLE SCHOOL EXPANSION

Expanding the School Meal Law to 140,000
older students.

2027 Target: Grades 6 and 7 included
(114.6 Billion MNT requirement).

2028 Target: Grades 8 and 9 fully integrated. CUﬁRENT 2‘027

GRADES COVERED

riney — 1%

' BUDGET
INCREASE




TARGETED CLINICAL AND PSYCHOLOGICAL INTERVENTIONS
' DIRECTLY ADDRESS THE BULLYING EPIDEMIC |

- I
MEDICAL MILESTONES ANTI-BULLYING STRATEGY
Targeted age-specific health tracking linked
toclipslum: - g ‘ THE REALITY: |

s | /4" AGE6 9.7% of Mongolian youth face
} 3 Cardiovascular checks. regular buIIying (VS OECD 70/0)_
; ﬁGIIE'? S { 21.3% face lifetime exclusion.
_— [ THE RESPONSE:
} O\ AGE 12 Shifting from isolated counseling
' @ Digestive systems. to whole-system legal frameworks, |
i A cyberbullying definitions, and
Urogenit:}ﬁél}é ® {/ﬁf\ l , continuous data monitoring. ‘ |

-
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INVESTMENT NEEDS BY 2030

Needs of New Buildings by 2030 Dilapidated Buildings "
| (as recommended by Audit Authority, 2024)
203 1,950.0| | BAry 1,410.0 3,*3";}“21 .
e e = School Kindergarten TVET School
iLdi yioyj
School Buildings lgwé el 15
108 : Approved To be approved
62'880 | .22, orbon
Xvyxsg |

Kindergarten Buildings
Approved

95

U3UaPAar

14'400 L. o

To be approved
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Reimagining the Classroom: One Teacher, One A '

- 20 ] Time Allocation Flowchart - o

, ey
5%:&‘
V' 5

Al Integration

)

)

| (Gemini, Medle, Eduten)
= . \ = — 7 b
N : T : . :
The 1:1 Hardware Strategy (Pillar 6) [ / Human Capital Resolution (Pillar 2)
Supplying 300,000 Chromebooks i l Resolving shortages via military service
(2026-2028) ensuring 1 PC per 2 students, | ='=I= equivalence for rural deployment, and
L plus 1 smart board per classroom. [N the “Teach Mongolia” expansion.
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REAL-TIME DATA-DRIVEN DECISION MAKING
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Precision Tracking: AlI-Powered Assessment & Big Data -

|¢- > —

. WEILES | . PISA . PIAAC |
(Early Development (Real-time Formative (National & International Fi
L Tracking) “ l__ Analytics) | [ Benchmarks) _J

Higher ¥
Education

Tracking students from age 2 to forecast
skill gaps and preemptively adjust

. é_ ______ 70

4 . learning paths before failures occur,
Pred ictive /_ shifting from punitive grading to
. precision tracking.
Big Data Cloud = /_l




The Skills Disconnect

Traditional Education

Skill

requirements change faster

than curriculum cycles.
: Employers

-Based:
Demands specific,
cannot find or verify specific
skills, while capable workers
cannot formally prove them.

measurable

- Qutcomes
competencies.

/

Qualifications are proprietary
to the school.

no longer reliable proxies

for what a worker actually
knowsorcandoina

modern workplace.
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Building the Infrastructure
of Lifelong Learning

How National Qualifications Frameworks (NQFs)
connect education to the modern labour market.

NATIONAL QUALIFICATIONS
FRAMEWORKS !

. Education & Training

Prolessiecs!
Cetiifiestions
~ -

A

'The Labour Market

NAVY: Structore & Foundatien
YAR: Flow & Conusctivity

Homan Capital & Progression

A NOteDOOKLIV
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The Systemic Leap: Education in 2022 vs. 2028
—— | 2022 BASELINE 2028 LIBERATED STATE | +
V ; Curriculum | Rigid, rote learnin Adaptive, industry-aligned 4 .
7 4 e " : skill building
. T T Academic freedom with
y { Teacher Role A High administrative burnout Moo J A
7 Z —io
% ] Overcrowded urb E d optimized
NMictrastrusture vercrowded urban, co-campuses and optimize g |
7 ;1 fragmented rural 9-year structures
_ = Al-assisted formative analyt
i Z i : : -assisted formative analytics
. Assessment Standardized manual testing & predictive tracking J
A =l T4
Unmeasured well-being, Monitored holistic health
2 SUR NPt hidden bullying & enhanced nutrition J/ 7
| >| | P UL
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The Liberate Integration Model

Synthesis: The Mongolian Education Ecosystem 2026+

1

ull €3

1. A student enters a 2. They are guided by a 3. Their learning is 4. They graduate across the
structurally sound Model Cambridge PDQ-certified hyper-personalized via Al skills bridge directly into
School (The Hardware/PPP). Teacher (Pillar 2). Platforms (Pillar 1). the Labor Market (Pillar 3).

Digital Innovation and Aligned Curricula cannot function
without the physical hardware of the Model Schools.
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The 5.5 Trillion MNT Engine: A Diversified Capital Stack

2 & V2 &

>

«

Financing Engine

State Budget: Restructured
for curriculum execution.

PPP & Private Investment:
Tax incentives for construction.

e | i
9.9T MNT

WB & IMF Support: Directed
toward macro-infrastructure.

PP

Curriculum

Technology

Education Bonds: Leveraging
sovereign wealth funds.

Alternative Mechanisms:
Foreign debt conversion &
financial leasing.

Infrastructure

[—>]
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