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WHAT WE DO?
▪ Improve capacity of the government to partner 

effectively with the private sector, create a workable 
investment climate, structure commercially feasible 
projects, and deliver them to investment markets for 
development.

HOW WE DO IT?
▪ ADB takes a programmatic approach.

▪ Provide technical assistance and advisory services to 
client governments throughout the full spectrum of 
PPP development cycle, from upstream through 
midstream to downstream.

Sectors and Countries Supported

9 sectors in 26 countries

Number of PPP Projects Supported

100+ transactions

Number of Commercial Close Achieved

19 projects

Commercial Investments Catalyzed

$4.3 billion

ADB’s PPP Support



Holistic Approach

Advocacy
& Capacity Building

• Awareness raising
• Capacity building
    

Public Tender for
Award of Concession

•Organize roadshow
• Prepare RFQ/RFP
• Draft PPP contracts
• Conduct public 

tender and award

Development of 
Enabling Environment

Project 
Development

• Finance projects 
through non-
sovereign and 
sovereign channels

Project Identification
& Structuring

• Identify projects 
that suit PPP 
modality
• Conceptualize the 

project

Operation & 
Maintenance

• Monitor construction 
activities
• Monitor O&M activities
• Manage PPP contracts

• Legal reform
• Institutional 

reform
• Pipeline 

development
    

UPSTREAM MIDSTREAM DOWNSTREAM

Bankable PPP Projects

PPP Enabling 
Environment

Non-sovereign Financing

Sovereign Financing



Upstream Support

Advocacy
& Capacity Building

• Awareness raising
• Capacity building
    

Development of 
Enabling Environment

• Legal reform
• Institutional 

reform
• Pipeline 

development
    

UPSTREAM

PPP Monitor

• ADB’s flagship report 
providing comprehensive 
information on PPP landscape 
in each country.

• It serves as an entry point 
for any private companies 
considering investment in 
each targeted country.

• PPP Monitor for Mongolia is 
expected to be launched in 
2026.

Country Partnership Strategy

• ADB’s primary platform for 
designing operations to deliver 
development results at the 
country level.

• The course of action for PPP 
support is incorporated in the 
Private Sector Development 
Plan as an annex to the CPS, 
setting the strategic direction 
for ADB and the client 
government in promoting PPP.

Legal Reform: Development of primary and secondary 
legislations, standard operational procedures, etc.

Institutional Reform: Establishment of a PPP center – design 
the organization, develop TOR, recruit initial staff, etc.  

Capacity Development: PPP 101 training, APMG Certification 
Program, value-for-money analysis, etc.  



Midstream Support

Public Tender for
Award of Concession

•Organize roadshow
• Prepare RFQ/RFP
• Draft PPP contracts
• Conduct public 

tender and award

Project Identification
& Structuring

• Identify projects 
that suit PPP 
modality
• Conceptualize the 

project

MIDSTREAM

Project Identification
Pre-Feasibility 

Study
Project 

Definition
Market 

Sounding

Preparation 
of Bid 

Documents

Bid Process 
Management

Contract 
Negotiation

Commercial 
Close

• Initial 
assessment 
and decision 
to pursue PPP

• Assess 
technical, 
legal, 
financial, and 
E&S viability

• Define the 
PPP model 
and risk 
allocation 
framework

• Test market 
appetite and 
refine 
structuring 
assumptions

• Draft bid 
documents to 
launch public 
tender

• Launch 
RFQ/RFP, 
evaluate bids, 
and select 
preferred 
bidder

• Draft 
concession 
agreement 
and negotiate 
key terms 
with the 
preferred 
bidder

• Sign 
concession 
agreement

Transaction Advisory Workflow



Downstream Support

Project 
Development

Operation & 
Maintenance

DOWNSTREAM

• Finance projects 
through non-
sovereign and 
sovereign channels

• Monitor construction 
activities
• Monitor O&M activities
• Manage PPP contracts

Monitoring of Construction Activities

Monitoring of O&M Activities

Management of PPP Contracts

CAPEX
Debt

Equity

CAPEX Debt

Equity

CAPEX
Debt

Equity

VGF

Availability
Payment

[Public Sector]

Private sector 
provides debt. 
Equity may be 
financed by 
public sector if 
government owns 
stakes.  

Government 
provides VGF 
financed by 
public sector to 
reduce required 
private capital 
(debt & equity). 

Private Sector

Private Sector

Private Sector

Public Sector

Public Sector

Private Sector

Private Sector

Debt and equity 
are funded by 
private capital.  
Government 
provides AP 
which is funded 
by public sector.

Sample Financing Structures

Downstream Advisory Support
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2018 2019 20252020 2021 2022

• ADB started PPP dialogue 
with the government.

2023

• Law on Public-Private Partnership adopted.

• ADB provided the first Technical Assistance 
for capacity building.

• Tashkent Bekabad SWM Project 
reached commercial close.

• Sherabad Solar Project and 

Tashkent District Heating 
reached commercial close.

• PPP Amendment Law came 
into effect.

• Namangan Waste Water 
Treatment Project 
reached commercial close.

• Guzar Solar Project 
reached commercial close.

2024

✓ Doing-by-learning experience 
provided.

✓ Bid documents and PPP 
contracts set a template.

✓ PPP Law amended to reflect 
lessons learned through project 
implementation.

✓ Investor confidence developed.

History of ADB’s PPP Support in UZB



THANK YOU!!
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